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November TF meeting agenda

1. Special expenses — Representatives from the Commons Conservators and the
TWBC Parks department.

2. TW Advisory Panel — A member of the Advisory Panel to attend the meeting to
explain the purpose and scope of the group and the process and timetable, and to
hear from TF members on key points of concern.

3. The Courier's Town Carnival

4. TF visit to the Ice Skating — Social Event.

January 2012 TF meeting Agenda

1. Leisure and Tourism Strategy and plans for 2012 and Destination Marketing Strategy
2. Ice skating — Feedback on success or otherwise from Clir Mayhew and officers, TF

and local residents.

3. Draft Strategic Compass — Consultation with Cllr Atwood and relevant officers.

February 2012 TF meeting Agenda

1. Town Centre Plan - Advisory Panel — Provisional/final feedback on its plans.

2. TWBC Budget 2012/13-2016/17 and Medium Term Financial Strategy — Introduction
and discussion with Lee Colyer and ClIr Scholes.

3. Vision for Kent Consultation — Strategic direction of the county and TWBC response
to KCC.

March 2012 TF meeting Agenda

1. Transport Issues — Debate on why TW has been neglected by KCC for things that it
wants: pedestrianisation, bypass, traffic management, but targeted for things that it
doesn't want - digging up pavements and replacing historic lampposts.

April 2012 TF meeting Agenda

1. Town Centres Action Plan — Consultation.

2. Housing Strategy Consultation — The impact on unparished area and facilities.
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Agenda Item 5

June 2012 TF meeting Agenda

1. Localism Bill and National Planning Strategy — Progress and implications for
democratic structures in TW. What do we have to plan for? Gregg Clark MP and
Democratic and Community Engagement Officer.

WORKING GROUPS

Finance — November to February
Library — KCC consultation late 2011
Assembly Hall/Theatre —?
Museum/Art gallery —?
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