Strateqgic Plan Community Priorities -
project list for further consultation

Short/Medium Resources already in
or Longer Term place
(less than a year; a year, (Yes/No)

more than a year)

CCTV 1 - control room review M Y
CCTV2 - camera upgrade M N
GREEN

Support businesses and local S Y
groups to implement RTW in

Bloom

Implement new campaign to S Y

reduce chewing gum littering

Upgrade the Crematorium M Y
and reduce adverse
environmental impact

Install solar panels and wind M N
turbines on publicly-owned
buildings to reduce cost and
create income

Improve Grosvenor and Hilbert M N*
Road parks
Safeguard public access to L N

and maximise leisure use of
Bedgebury Pinetum and Bewl
Water

Pump-prime new community S Y
facilities in priority areas

Work with TCHG, VAWK and S Y
Parish Councils to develop
community support activities in




priority areas

Improve and extend targeted
holiday and play-scheme
activities

‘Health Walks’ 1 -
RTW Heart Walk

Implement new approach to
Disabled Facilities Grants

‘Health Walks’ 2 - Promoting
Good Mental Health

N*

Work with partners to improve
participation in sport by all
ages - linked to 2012 and the
‘Olympic Legacy’

PROSPEROUS

Pump-prime a new
bandstand/performance
space

Bring in a company to run a
Christmas Ice Rink

North Farm 1 — commission
traffic study

Cranbrook 1 - New
Community Facility

Cranbrook 2 - retain free
shoppers’ parking

Pantiles 1 — Permanent home
for the TIC

Implement ‘smart’ Traffic Light
Management

Y — KCC resources

Create RTW Heritage Trail 2

N*

Improve directional sighage
and de-clutter RTW streets




Explore M Y
development/expansion of
John Street Car Park

Explore M Y
development/expansion of
Sainsbury’s Coach Park

Continue to work with the NHS M Y
on proposals for the former
Kent & Sussex Hospital site

Morrisons Site — work with L Y
others to find a new tenant

Work with new owners to L Y
develop Cinema Site

North Farm 2 - lobby L Y
Government/KCC/commercial
partners to implement
solution(s)

Pantiles 2 — Explore with local L N
businesses alternative
commercial uses for ‘A Day at
The Wells’

* means that external funding has already been identified which would support this




