
The policy framework 

for Tunbridge Wells



Strategic Compass

• The Strategic Compass sets out the Council’s 

medium term priorities alongside the budget

• The Strategic Compass was adopted by Full 

Council in June 2011 and was designed through 
a process of consultation with staff and 
members

• We are currently refreshing the Strategic 
Compass to take account of our priorities for 
2012/13 and thereafter



Strategic Compass
The Strategic Compass sets out the Council’s 

commitment to delivering key projects and objectives 

under four key headings:



Strategic Compass



Strategic Compass

• Some of the projects we are looking to explore 

and deliver in Royal Tunbridge Wells as part of 
the community section include:
- work with the new owners of the cinema site

- work with the new owners of a ‘Day at the Wells’

- develop a management plan for Calverley Grounds

- introduce a programme of environmental enhancements

- work with Fusion to improve the local sport centres

- deliver a programme of community grants

- promoting a year of celebrations in 2012

- new lift and public lavatory for the museum/art gallery



Vision for Kent 2012 - 2022

• The Vision for Kent is the overarching strategy 

for Kent County Council’s policy framework

• It is Kent’s Sustainable Community Strategy 

which sets out the long term ambitions and 
objectives for the county

• It has a ten year lifespan and was developed in 
association with district authorities and key 
partner agencies



Vision for Kent 2012 - 2022

• The Vision for Kent sets out three clear 

ambitions for the county over the next ten years:

»to grow the economy

»to tackle disadvantage

»to put citizens in control



Vision for Kent 2012 - 2022

• ‘to grow the economy’

for Kent to be open for business with a growing, 
successful economy and jobs for all

• ‘to tackle disadvantage’

for Kent to be a county of opportunity, where 
aspiration rather than dependency is supported 
and quality of life is high for everyone

• ‘to put citizens in control’
for power and influence to be in the control of 
local people so they are able to take 
responsibility for themselves, their families and 

communities



Our Sustainable Community 
Strategy

• The Sustainable Community Strategy for 

Tunbridge Wells was refreshed alongside the 
development of the Vision for Kent

• It sets out our long term priorities and the 
partnership vision for the borough until 2026

• The refreshed strategy was approved by Full 
Council in October 2011



Policy framework

If you have any specific comments in

relation to the Council’s policy framework,

please do not hesitate to contact the Policy

& Performance team:

email the policy team to find out more      

policy@tunbridgewells.gov.uk


