
 
 

 
 

A G E N D A 
 

Thursday 24 January 2019 at 6.30 pm 
Council Chamber, Town Hall, Royal Tunbridge Wells, TN1 1RS 

 
 

1   Apologies   

2   Declarations of Substitute Members   

3   Membership Changes   

a   Membership Applications (for decision)  
b   Changes of Representatives (for information)   

Joan Boenke has replaced Dean Kenward as the Hawkenbury Village Association  
representative on the Town Forum.   

4   Minutes of the Previous Meeting held on 22 November 2018  (Pages 3 - 14) 

5   Actions from Previous Meetings - tbc   

6   Update from the Leader of the Council (10 mins)   

7   Draft Budget update from Lee Colyer, Director of Finance, Policy and Development 
(10 mins)   

8   KCC Libraries Consultation  (Pages 15 - 16) 

9   Uses for the Empty Properties in the RVP  (Pages 17 - 18) 

10   Public Realm /Traffic reorganisation scheme for Monson Road to Mount Pleasant 
Road traffic lights and Response from JTB to Traffic Regulation Orders   

11   Membership of Wellbeing Working Group   

12   Reports from the Town Forum Working Groups   
(a)   

a   Report of the Water in the Wells Working Group (10 mins) (Pages 19 - 20) 
b   Report of the Transport Strategy Working Group (10 mins) (Pages 21 - 22) 
c   Report of the Culture Working Group (10 mins) (Pages 23 - 28) 
d   Report of the Finance and Other Issues Working Group (10 mins)  
e   Report of the Strategic Planning Working Group (10 mins)  

14   Any Other Business  
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Date of the Next Meeting 
Scheduled meetings of the Town Forum. 
 
Thursday 28 March 
Thursday 16 May 
Thursday 18 July 
Thursday 12 September 
Thursday 21 November 
Thursday 23 January (2020) 
Thursday 19 March (2020) 
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ROYAL TUNBRIDGE WELLS TOWN FORUM 
 

Thursday, 22 November 2018 
 

Present:  Caroline Auckland (Soroptomist International of Tunbridge Wells and District), 
Sally Balcon (Friends of the Commons), Tim Ball (Calverley Park Crescent Association), 
David Barnett (Friends of Grosvenor & Hilbert Parks), Adrian Berendt (Tunbridge Wells 
Bicycle User Group), Lorna Blackmore (Grantley Court Residents' Association), Mark Booker 
(Culverden Resident's Association), Stephen Bowser (Residents First), Diana Butler (Banner 
Farm Residents' Association), Councillor Ben Chapelard, Jocelyn Cheek (Trinity Theatre), 
Councillor Mrs Barbara Cobbold, John Cunningham (Royal Tunbridge Wells Civic Society), 
Sue Diales (Calverley Park Gardens Residents Association), Rebecca Dodsworth (Friends 
of Calverley Grounds), Irene Fairbairn (Royal Tunbridge Wells Town Forum representative), 
Jane Fenwick (Calverley Park Residents' Association), Margeret Ginman (Friends of 
Woodbury Park Cemetery), Carolyn Gray (Royal Tunbridge Wells Town Forum 
representative), Alex Green (Trinity Theatre), Tim Harper (Camden Park Residents' 
Association), Councillor Lawrence Heasman, Dorothea Holman (Boyne Park Residents' 
Association), Michael Holman (Tunbridge Wells Twinning and Friendship Association), 
Veronika Segall Jones, Dean Kenward (Hawkenbury Village Association), Kyrios Kyriacou 
(Kingswood Residents' Association), Linda Lewis (Royal Tunbridge Wells Town Forum 
representative), John de Lucy (Royal Tunbridge Wells Town Forum representative), 
Marianne MacDonald (Royal Tunbridge Wells Town Forum representative), Katharina 
Mahler-Bech (Royal Tunbridge Wells Town Forum representative), Paul Mason (Tunbridge 
Wells Bicycle User Group), Helen Mitcham (Friends of Tunbridge Wells Museum, Library 
and Art Gallery), Samantha Morton (Royal Tunbridge Wells Town Forum representative), 
Marguerita Morton, Altan Omer (Benhall Mill Land Association), Karen Pengelly (Royal 
Tunbridge Wells Town Forum representative), Angust Stewart (Royal Tunbridge Wells Town 
Forum substitute representative), Tim Tempest (Friends of the Grove), Alastair Tod (Poonah 
Road Resident's Association), Adrian Twinner (Tunbridge Wells U3A), Denise Watts (Royal 
Tunbridge Wells Town Forum representative), Lucy Willis (Royal Tunbridge Wells Town 
Forum representative) and Pat Wilson (Royal Tunbridge Wells Town Forum representative) 
 
Officers in Attendance: David Candlin, Head of Economic Development and Property;  
 
APOLOGIES FOR ABSENCE 
 
1 
 

Apologies were received from Brian Lippard (RTW Civic Society), David 
Bushell (Friends of Woodbury Park Cemetery)  and Borough Councillor David 
Scott. 
 

VOTING ENTITLEMENT FOR MEMBER ORGANISATIONS 
 
2 
 

The Scrutiny and Engagement Officer had circulated a list of organisations 
and borough council ward members which had achieved the required level of 
attendance at meetings to be able to vote at the AGM, as determined by the 
Town Forum’s Constitution. 
 

MINUTES OF THE 2017 AGM 
 
3 
 

The minutes of the 2017 AGM, held on 16 November 2017, were submitted. It 
was noted that these had been presented to the January 2017 meeting, 
where they had been noted. 
 
RESOLVED – That the minutes of the AGM, held on 16 November 2017, be 
approved. 
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TO RECEIVE A VERBAL REPORT FROM THE CHAIRMAN ON THE TOWN FORUM'S 
ACTIVITIES OVER THE PAST YEAR 
 
4 
 

The Chairman of the Town Forum for 2017/18, Adrian Berendt, 
summarised his report on the work of the Forum over the past year, 
which was a requirement of its Constitution. 
 
Mr Berendt highlighted the following points: 
 
It was hoped that debates in Town Forum meetings, particularly around 
the Calverley Square Development, had been balanced and measured, 
and as a body, the Town Forum had tried to remain broadly neutral. 
The Town Forum had expressed support overall for the project and its 
ambitions and would continue to do so, although concerns had been 
voiced in some areas, for example the cost of a new car park. 
 
The role of the Town Forum was to raise concerns, ask questions, 
make suggestions and to be a critical friend. The attendance by 
borough councillors to listen to the debate and respond to questions 
raised by the Town Forum members was appreciated. It was hoped that 
more Members from the unparished parts of the borough could attend 
more frequently – it was hoped that membership could be broadened to 
include county councillors  
 
The Town Forum had 42 active organisations and 36 of those were 
eligible to vote at the meeting, demonstrating the level of commitment. 
One of the scheduled meetings had been held at the TN2 centre in 
Sherwood in an effort to engage with less well represented areas and a 
similar meeting would be held the following year, hopefully in 
Showfields. 
 
A great deal of effort had been contributed by members of the working 
groups and it was within these groups that much of the Town Forum’s 
work was done on a voluntary basis with many hours of work; 
participation in the groups was encouraged. 
 
Outcomes from the previous year had been mixed: 
 
Positive outcomes had been produced by Culture, Leisure and Tourism 
Working Group with work on the puppetry festival and the Calverley 
Square scheme, and with a large amount of work and expertise focused 
on the Amelia Scott. 
 
The Finance Working Group had looked closely at the boroughs income 
an spending plans and looking at the critical expenditures decisions in 
the borough’s budget. 
 
The Strategic Planning Working Group’s efforts had been recognised 
through the first confidential draft of the Local Plan. The Group’s, and 
the Town Forum’s response to the second phase of the public realm 
works was one of disappointment, as the latest design did not meet with 
the Town Forum’s original expectation which was for a ‘town square’ 
space. Neither did the Group consider that the design justified the cost 
of the scheme and the disruption to the public realm. All Town forum 
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members were urged to look at the consultation. 
 
Special thanks were made to Alistair Tod who had been a pivotal and 
inspirational member of the Town Forum, and although he would be 
was standing down as vice-chair, would continue working as a member 
of the Town Forum.  
 
The Water in Wells Group had continued its excellent work and the 
theme of water was now widely accepted as a key theme in any 
development in the town. The Group also continued its work in looking 
at the promotion of public art. 
 
The Transport Working Group had a number of areas that it had looked 
at including transport elements of the Local Plan, responses to the 
Council’s Joint Transport Board, changes to Zone A parking restrictions, 
Linden Park coach parking proposals, the Council’s air quality strategy, 
and the DfT strategy for major roads and networks/cycling and walking 
investment (members were encouraged to read the report on the 
positive impact of active travel on the economy in London). The Group 
had looked at KCC’s proposals for moving St Peter’s school to 
Hawkenbury and promoting 20mph zones.  
 
A new Wellbeing group would be set up in 2019 to look at community 
focused issues in the town; members and a chair were being sought.  
 
Work ahead for the Town Forum included the Local Plan, the borough 
council’s Transport Strategy and a continued focus on the public realm 
works. More members were needed on the Town Forum and on the 
working groups, and more member involvement  in the Management 
Group was needed. 
 
Thanks were given to Katharina Mahler-Bech for maintaining the Town 
Forum website and other social media (including the Twitter account 
which had approximately 600 followers on @townforum). David Jukes, 
Leader of the Council and William Benson, Chief Executive, were 
thanked for their continuing support. Thanks were also given to Mat 
Jefferys, Democratic and Electoral Services Manager; Jane Clarke, 
Head of Performance and Governance, and Nick Peeters (Scrutiny and 
Engagement Officer). Thanks, in particular, were given to Mr Berendt’s 
wife and Family for their long-term support. 
 
A new Chairman was needed for 2019-2020 and volunteers would be 
sought 
 
The Government’s report into cycling and walking safety included a 
number of positive messages: 
 

 Towns and cities designed for people of all ages and abilities 
ensuring they were active as part of every day life.  

 

 Communities with access to green spaces connected by traffic 
free or traffic calmed networks for all. 

 

 Rail and bus facilities suitable for people travelling on foot or by 
bike and children being able to walk or cycle safely to school. 
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TO ELECT A CHAIRMAN AND DEPUTY CHAIRMEN 2018/19 - TO FOLLOW 
 
5 
 

Nick Peeters, Scrutiny and Engagement Officer, summarised a report, 
which set out the election process for the appointment of a Chairman 
and up to two Deputy Chairmen of the Town Forum. Mr Peeters 
explained the following: 

 
 There had been one nomination for the position of Chairman one for  

the Deputy Chairmen positions, as follows: Chairman – Adrian Berendt; 
Deputy Chairmen – Alex Green  

 
Mr Berendt had already served two terms as Chairman and Mr Green 
had served three terms of office as Deputy; while the Forum’s 
Constitution specified two terms as the maximum for holding office, 
provision was also included for further terms of office, subject to the 
agreement of members at the AGM.  
 
Mark Booker proposed the election of Adrian Berendt as Chairman for 
2018/19; seconded by Jane Fenwick. Adrian Berendt proposed the re-
election of Alex Green as Deputy Chairman for 2018/19; this was 
seconded by Alistair Tod. These nominations were endorsed 
unanimously.  
 
Alistair Tod had stepped down and no nominations had been received 
for a second deputy chairman. The normal procedure would be followed 
in the lead up to the 28 January meeting with nominations requested 
three weeks prior to the meeting. Alex Green confirmed that, whist he 
was happy to serve as a deputy chairman, a second position would 
need to be filled as he was unable to take the lead. 
 
RESOLVED: 

 
(1) That Adrian Berendt be formally declared elected to serve as 

Chairman for 2018/19, until the date of the 2019 AGM; 
 

(2) That Alex Green be formally declared re-elected to serve as the 
Deputy Chairmen for 2018/19, until the date of the 2019 AGM. 

 
MEMBERSHIP APPLICATIONS (FOR NOTING) 
 
6A 
 

There were no membership applications to note. 
 

CHANGES OF REPRESENTATIVES (FOR INFORMATION) 
 
6B 
 

Mr Peeters confirmed the following changes to the Town Forum Membership: 
 
Rebecca Dodsworth and Lisa Grant had been appointed as the new 
representatives for the Friends of Calverley Grounds. 
 

MINUTES OF THE PREVIOUS MEETING HELD ON 27 SEPTEMBER 2018 
 
7 
 

The minutes of the meeting dated 6 September 2018 were submitted for 
approval. 

RESOLVED – That the minutes of the meeting held on 6 September 2018 be 
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approved. 

Matters arising – Michael Holman expressed concern that the summary of 
the previous minutes indicated that the proposals for improvements to phase 
two of the public realm works produced more of a traffic management plan 
than the pedestrianised, public space originally indicated. 

Councillor Heasman advised that: 

A large part of the funding for the works had been provided through the 
sustainable public transport fund and the bus companies had objected to the 
original scheme as there was not a viable alternative for rerouting the buses 
and the bus companies would not be able to operate. 

Although a fully pedestrianised space would not be included, the road itself 
would be considerably narrowed. 

The following views were expressed by Town Forum members: 

It was felt the Forum should be consulted on the materials to be used in the 
public realm works 

Concern was expressed that the Town Forum had been presented with the 
public realm options too late in the day and was not being listened to; there 
appeared to be three sets of steps that were going to one point and there was 
no reference to water in the design and Tunbridge Wells’s history as a spa 
town. It was felt that this was a broader issue in respect of other consultations 
and the Town Forum had a role as a critical friend to the Council. 

There was also concern that a hypothetical approach had been taken by the 
bus companies towards the impact of the scheme on the bus routes rather 
than something more evidence based. 

The Town Forum had been consulted during the early stages of the scheme 
and the design at that point had been much better than that what was now 
being presented. 

 
ACTIONS FROM PREVIOUS MEETINGS, HELD ON 27 SEPTEMBER 
 
8 
 

 
Members discussed the following issues: 
 
Phase two of the public realm works item was included in the agenda and 
members were encouraged to respond to the consultation. The most recent 
damage to the pedestrianised area in front of the clock was a result of heavy 
duty lorries backing on to the paved areas for shop deliveries. Planters had 
been placed in the area to prevent this. 
 
Kent County Council (KCC) had a consultation on proposed traffic regulation 
orders which were for changes to use of the roads and were highways 
matters. There was a parking consultation, also managed by KCC,  which 
would include a ‘virtual parking’ system allowing the vehicle owner’s permit 
details to be identified directly though scanning the number plate. The 
scheme was due to be revisited to ensure that the needs of residents and 
businesses were met in terms of parking space provision. It was confirmed 
that residents who already held a permit were able to park in the town’s car 
parks overnight. 
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REPORTS FROM THE WORKING GROUPS (10 MINS IN TOTAL) 
 
9 
 

The reports of the Town Forum working groups were presented. 
 

REPORT OF THE TRANSPORT WORKING GROUP 
 
9A 
 

Jane Fenwick, Chair of the Transport Working Group, advised that there were 
no additional comments regarding the report. 
 

REPORT OF THE STRATEGIC PLANNING WORKING GROUP 
 
9B 
 

Mark Booker, Chair of the Strategic Planning Working Group, updated 
members on the Groups work. During discussion the following points were 
highlighted: 
 
Homelessness in the town - the opening of Dowding House as an initiative 
to reduce homelessness in the borough was welcome. The borough council 
was encouraged to engage with the Government’s moves towards providing 
new social rented housing developments. 
 
Local Plan - members of the Group had been invited to attend a half-day 
workshop supported by five planning officers. Confidential information had 
been shared which demonstrated that the views of the Town Forum were 
being considered. Work into the local plan was ongoing with continued 
evidence gathering and research into the development of a garden village in 
the second half of the 20 year period to alleviate some of the pressure on 
housing provision. The Council had been commended by other authorities for 
the broadness of its consultation process on the Local Plan. 
 
Affordable housing provision – this had been difficult for the Council to 
maintain (normally 35 percent of a development over 10 units) and 
particularly on brownfield sites, as applicants often claimed through viability 
assessments that they were unable to afford the provision. This criterion was 
due to change and new regulations would focus on land costs/value and the 
affordability allocation. There was also a need for social housing that allowed 
key workers such as nurses and emergency services workers to be retained 
locally (£2 billion was being made available in the Government’s budget for 
this sector). 
 
Royal Victoria Place – British Land had made a significant investment in the 
RVP and there would be a period while the plans for the shopping centre 
were reviewed. British Land had already decided not to continue with the 
previous owner’s proposals, however, as the owner of the five most 
successful shopping centres in the country, there would be a further, major 
investment. British Land specialised in managing this type of facility and were 
taking a long-term view of the market and how it had changed over the last 
five years. RVP had provided a unit to Nourish for free and had indicated that 
other units in Ely Court would be occupied. 
 

REPORT OF THE CULTURE, LEISURE AND TOURISM WORKING GROUP 
 
9C 
 

Alex Green, a member of the Culture, Leisure and Tourism Working Group 
updated members on the Group’s work. During discussion, the following 
points were highlighted: 
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Terms of reference - the Group’s terms of reference had been reviewed and 
the issues it should look at were discussed; Town Forum members were 
encouraged to approach the Group with any issues they thought needed 
looking at. The Group was keen to get a younger and more diverse 
representation. A request was made for volunteers to promote the activities of 
the Town Forum to schools in the town. It was also proposed that a sub-
group of the Town Forum could be initiated that exclusively included younger 
people and reflected their views. 
 
Trinity Theatre – the heritage activities provided had been expanded on and 
this would continue with a change to the theatre’s articles of association to 
include heritage as a key element and a specific objective. Part of the change 
would include the opening up of the clock tower (to include a viewing 
platform) as a visitor destination – this would be done in association with the 
Amelia centre operations; a short consultation had already been undertaken 
and the information was available in a temporary pop-up in RVP. 
 
Library consultation – KCC was undertaking a consultation on the libraries 
‘Registration and Archives Draft Strategy’ which would close on 29 January. 
Proposals included a county-wide, overall reduction in library opening hours 
and staff reductions (Royal Tunbridge Wells and Southborough were not 
included), saving KCC up to £1 million. The Group felt that libraries 
contributed to the mental health and wellbeing of communities. There was 
concern that the importance of the facilities to residents was not being 
considered. It was important that Town Forum members commented on the 
consultation. With the roll-out of universal credit, use of the internet for those 
without access at home was critical and libraries currently supported this 
facility. The proposed reduction in the opening hours was disappointing as it 
would impact on this group. An early response to the consultation was 
important and any social media outlets to express the Town Forum’s views 
and contacting the local MP should be explored. 
 

REPORT OF THE WATER IN THE WELLS WORKING GROUP 
 
9D 
 

The Chair of the Water in the Wells Working Group, Michael Holman, 
updated members on the Group’s work. During discussion the following 
points were highlighted: 
 
Chalybeate spring - there was concern over the future management of the 
chalybeate spring in the Pantiles as there appeared to be confusion over 
who, between the borough council and Target Follow, was responsible as 
both organisations felt the other had the lead responsibility; Target Follow 
own the premises where the spring is located and the borough council (under 
an agreement with Target Follow) had a responsibility to maintain the fabric of 
the spring and to employ the dippers. As a result of this situation, little 
progress had been made. The Portfolio Holder for Culture, Leisure and 
Tourism and the Economic development Manager had both been written to 
regarding the issue. Discussions had also been held with the ward councillors 
who had agreed to look into the relevant policies. The spring was essential to 
Tunbridge Wells and featured in much of the tourism literature, but was now 
closed until further notice. 
 
St John’s Recreation Ground – Under a Section 106 agreement McCarthy 
and Stone allocated £10,000 for the refurbishment of the vandalised water 
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feature. It transpired that his sum was only sufficient to restore the fabric, not 
to provide the fountain with running water. Additionally, there were parts of 
the fountain still missing. A response from the Council as to how much 
additionally would be needed to fully restore the fountain with flowing water 
had not yet been received. The Head of Housing, Health and Environment 
would be approached for further information.   
 
Wiesbaden Twinning Association – Town Forum members were invited by 
Adrian Berendt and the Twinning Association to an event on 16 December at 
the ice rink in Calverley Square. 
 

REPORT OF THE FINANCE AND OTHER ISSUES WORKING GROUP 
 
9E 
 

David Wakefield, Chair of the Finance and Other Issues working Group, 
updated members on the Group’s work. During discussion the following 
points were highlighted: 
 
Draft Budget and Medium Term Financial Strategy (MTFS) 2019/20  - The 
Council’s ‘draft budget and MTFS 2019/20’ had been published and included 
predicted income and expenditure over the following five years. The Council 
had succeeded in balancing the budget over the previous ten years despite a 
long period of austerity. However, as the years had passed, a number of risks 
had become more prevalent and although the revenue deficit was small in 
2019/20 it was predicted to increase to approximately £500,000 by 2020/2023 
if left unchecked. The capital account would break even in 2019/20 but 
thereafter the reserves would not meet the estimated capital spend. Although 
explanations as to how the deficit would be met had been provided by the 
Director of Finance, there were further questions that could be asked by the 
Group and Town Forum members, and a more diverse representation of 
members and residents was needed to respond to the draft budget. 
  

TWAANG - UPDATE ON GATWICK EXPANSION AND RESPONSE TO THE 
CONSULTATION 
 
10 
 

Irene Fairbairn and Angus Stewart, representatives of Tunbridge Wells Anti-
Aircraft Noise Group (TWAANG), presented a report on Gatwick Airport noise 
issues including developments with the Noise Management Board, Gatwick’s 
draft master plan, changes to the reduced night noise trial (including 
proposed preferred trial routes).  
 
During discussion the following views were expressed: 
 
GATWICK NOISE MANAGEMENT BOARD: 

The eight community groups ( including TWAANG) participating in the noise 

management board issued a letter of “no confidence” and the board is 

consequently under review and restructuring. 

GATWICK EXPANSION: 

The number of flights will be increased by 30% by 2028 and 40% by 2033. 

This increase will be achieved by increased use of current runway and by use 

of current standby runway for regular use. 
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They also want to safeguard land required for a third operational runway. 

REASONS TO OBJECT TO EXPANSION: 

Noise: 80,000 extra flights annually within 10 yrs. The noise problem is 

already severe over western Tunbridge Wells and the planes will fly further 

eastwards over the town as frequency increases, particularly in the evenings 

and early part of night. There are likely to be adverse effects on health and 

well being  and adverse economic effects via reduced tourism , visitors, retail 

and property values. 

TWAANG recommend strongly that Gatwick expansion is opposed by the 

Town Forum. 

Comment was made that planes could fly higher over the town at 6000 ft 

rather than 3500ft . 

It is often possible to fly higher than 3500ft but there are serious constraints 

on height created by planes flying above and the need to joins the ILS at 

3000 feet. Some work is being done to minimise particularly low fliers ( 

outliers) at night . 

Unfortunately Gatwick are suggesting a concentrated track over Tunbridge 

Wells during the Reduced Night Noise Trial and TWAANG is resisting that 

strongly. 

 
BUSINESS IMPROVEMENT DISTRICT  - UPDATE FROM TOWN CENTRE MANAGER, 
KAREN PENGELLY 
 
11 
 

Karen Pengelly, representing Royal Tunbridge Wells Together (RTWT), 
updated members on the work towards establishing a Business Improvement 
District (BID). The following points were highlighted: 
 
The four week ballot period concluded on the 8th November and the result 
was a positive outcome; there was a 38% turnout and a 74% vote of 
businesses in favour of establishing a BID.  There were three BIDs in Kent – 
Canterbury, Maidstone and now Tunbridge Wells. 
 
The BID would commence operations on 1April 2019 and exist for five years 
with a reballot held at the end of the five year period, and businesses asked 
to vote again.  RTWT, as the BID delivery company, was prepared and ready 
to commence operations on day one. Real cost savings made by each  year 
by businesses, through the BID, should be identified. 
 
RTWT will maintain the BID structure as a Community Interest Company and 
will be accountable to all the BID members, ensuring that the BID delivers the 
services, projects and plans set out in the Business Plan.    
 
The business plan for the BID was created following two lengthy 
consultations with local businesses, who were to outline their priorities for the 
town centre area. The four priorities that identified and that form the core 
areas are: 
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 Events 

 Promotion 

 Better town for Business 

 Accessibility 
 
It would be some months before definitive pledges and finer detail was 
available. However, the following day-to-day work was being undertaken: 
 
Events - A £635,000 investment over 5 year into town centre area events was 
proposed. An increased grants fund would be created to support existing 
events such as The Puppetry Festival, Local & Live and the Lantern Parade.  
RTWT made £3,000 per year available for the previous three years and this 
would rise automatically to £20,000 in year one and £25,000 per annum by 
year five. The events attracted visitors and footfall into the town centre area 
and benefited the businesses there. In addition to grant funds, an increase in 
the number and variety of events would be looked at. An Events Group would 
be created to work on a possible arts festival for the town as well as 
additional seasonal after-work events for staff from local businesses and 
residents. The events would be spread across the town centre to ensure that 
all areas received equal focus. In the shorter term, meetings would be held 
with organisers and curators at other arts festivals in the South East to 
discuss further opportunities. 
 
Promotion - the tourism and leisure industry was a competitive sector and the 
local restaurants, theatres, accommodation providers, attractions and 
businesses needed support to thrive.  A sum of £495K will be invested over 
the 5 year BID term.  This sum will be used to: fund press visits, place 
branding (so that we have a cohesive and promotable brand) out door 
advertising on trains and at railways stations, attendance at travel trade 
exhibitions and trade fairs and literature production and distribution 
 
A Better Town for Business – approximately £300,000 would be invested in a 
range of services and initiatives such as training, waste and recycling 
collections for business, seminars, B2B events and recruitment initiatives 
intended to make the town centre a better place to work. The BID delivery 
would work with partner organisations or others to leverage greater levels of 
investment into some of these schemes and would work with Chambers of 
Commerce on events and training, helping to deliver the best value we to the 
local business community. 
 
Accessibility - £200,000 would be invested by businesses into accessibility 
schemes over the next 5 years covering parking, public transport, cycling and 
work with Shopmobility to promote its services.   
 
RTWT, through the BID was focused on achieving an increased footfall and 
vibrancy to the town centre.  Many local businesses were thriving but needed 
support to maintain a competitive edge and the ability to access technology 
and incorporate it into businesses. 
 
RTWT had funds to appoint industry experts where necessary in areas such 
as training, promotion or curating art events and other creative strategies. 
 
Transport for London had recently published a report on cycling and parking 
provision that looked at making town centres and high streets more 
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accessible to active travel. It had been demonstrated that road widening and 
more parking provision did not benefit business and the retail sector in town 
centres, and that, where the ability to access high streets by car was taken 
away, people found other ways to travel such as walking and cycling. Fifty 
percent of the traffic in Tubridge Wells travelled less than two miles. RTWT 
was happy to engage with members of Tunbridge Wells Bicycle User’s Group 
in support of this area. The organisation was also happy to engage with 
Tunbridge Wells Heritage, particularly in respect of heritage open days. 
 
There was encouragement that only 50 percent of the spend of RTWT 
focused solely on businesses and that a retention on making Tunbridge Wells 
a better place to live and enriching the lives of residents and visitors was 
equally as important. 
 
RTWT provided assurance and was confident that that it would be able to 
cope with the huge amount of additional work involved with putting the BID 
programme into place and would be calling on assistance from organisations 
with which they would be cooperating. 
 

UPDATES FROM LOCAL RESIDENTS' GROUPS 
 
12 
 

Representatives from the Over Fifties Forum reported that twiddle boards had 
been created for bed-bound dementia patients in Pembury Hospital to aid 
mobility. Members were asked to provide donations of ironmongery so that 
more boards could be produced.  
 

ANY OTHER BUSINESS 
 
13 
 

There was no other business. 
 

 
 NOTE: The meeting concluded at 21:00 
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The voice of the residents of Royal Tunbridge Wells 

 www.townforum.org.uk 1 | P a g e  

KCC Kent Libraries, Registration and Archives Draft Strategy 2019-2022 

Draft response for circulation to and comment by Town Forum members 

Although there are many positive elements in this strategy, we are concerned about library services 

in Showfields and Sherwood. We encourage Town Forum members to leave their comments at 

https://consultations.kent.gov.uk/consult.ti/LRAStrategy/consultationHome. The consultation 

closes at midnight on 29 January 2019.  

We are fortunate in Tunbridge Wells with the backing that ‘The Amelia’ will bring to library services 

in the town and developments in Southborough mean that both libraries have been excluded from 

the initial proposed tiering system. But we are concerned for other communities in Tunbridge Wells 

and, indeed, the rest of Kent. Some of our local libraries already have reduced opening hours. 

For example, page 31 says: 

'In light of our review, we are proposing to reduce the overall number of library opening hours across 

the county by 20%. We have used data and evidence to develop a tiered model, which takes into 

account demand and use at each library. This proposal ensures we make the best use of our 

resources and would save KCC up to £1 million. 

If this proposal went ahead it would mean reducing the overall number of staff we employ in our 

libraries. This could be achieved in various ways, including, not recruiting to any vacancies, early 

retirement, as well as redundancies. We will do all that we can to minimise the impact on our staff 

who are highly valued and respected by both us and the public they assist in our libraries.' 

We consider that the strategy should consider ‘need’ as well as ‘use’. The Town Forum is acutely 

aware of the importance of the Library in Sherwood and Showfields for local people, particularly 

given the introduction of Universal Credit, which is likely to disproportionately impact people living 

in those areas. We are alarmed to read that the new proposed tiered system will lead to a drop in 

opening hours in Sherwood and Showfields from the current 28 hours per week to 15. There are also 

negative implications for Paddock Wood, Rusthall and Pembury as well as other branches across the 

county. Details can be found in Appendix C within the strategy. 

All Town Forum members are asked to read and respond to the consultation. Books, services and, 

not least, spaces are important resources, as well as the jobs brought.  We need to use and protect 

them for use by the whole community.  

There are drop in 'events' in Tonbridge and Tunbridge Wells in January, as follows:  

Tonbridge Library 
1 Avebury Avenue, Tonbridge, TN9 1TG 

Friday 18 January 9:30-12:30 

Tunbridge Wells Library 
Mount Pleasant Road, Royal Tunbridge Wells, TN1 1NS 

Saturday 19 January 9:30-12:30 

Caroline Auckland, Soroptimist Int, Tunbridge Wells & District 
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Possible Uses Suggested for RVP 
Additional to Retail 

 

 

Arthouse cinema 

 

Artisans’ studios, with facility to observe work 

 

Bowling alley 

 

Children’s music lessons 

 

Cookery school/cookery demonstrations 

 

Creche/rumpus room 

 

Curling rink 

 

Destination café on roof 

 

Escape room 

 

Fashion shows/product launches 

 

Historical costume display/revolving museum exhibit 

 

Meeting rooms 

 

Imax theatre 

 

3D printing 

 

Interactive games/virtual reality studio 

 

 

 

 

 

 
ART/RTWCS/Planning/Cases/RVP/Possible Additional Uses 160119 
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WATER IN THE WELLS WORKING GROUP 

 

REPORT TO THE TOWN FORUM 24 JANUARY 2019 
 
The Working Group met on 15 January 2019 and will meet again on 19 March 
 

Current membership: Bob Atwood, John Cunningham, Jane Fenwick, Carolyn 
Gray, Michael Holman (Chair), Mike McGeary, Tracy Moore, Altan Omer, David 
Scott, Alastair Tod, Pat Wilson. 
 
Individual sites: 
 
1. Union House: Work has now re-commenced, and heavy machinery has been seen 

on site.  
2. Belvedere: No machinery – heavy or light - has yet been seen on site, but a water 

wall at the Church Road / Mount Pleasant Road junction remains in Altitude’s plans. 
3. Pantiles, Chalybeate Spring: No water flowing, not even a trickle. It is still the 

Council’s expressed wish to absolve itself of responsibility for maintenance of the 
Spring. Nevertheless, indications are that support for a summer programme of 
Dippers will be provided for a further two years, even if water is not flowing.  

4. Grosvenor and Hilbert: Marnock Lake continues to be full of water - and of leaves. 
Despite the lack of serious rainfall, the wetlands ponds are well supplied with rust-
coloured chalybeate water. Friends of the Park do not wish to support a floating 
fountain in the lake. We are hoping they might consider the installation of a drinking 
water fountain / bottle filling station near the Hub.  

5. Royal Wells Park: Shortly before Christmas, the table water feature on Mount 
Ephraim was again vandalised. Most of the letters in SOMETHING IN THE WATER 
were removed and have not been recovered. We are working with Berkeley Homes 
to see if lettering can be devised that both attracts attention and is relatively vandal-
proof. The lighting is still working, and the water is flowing.  

6. Calverley Square: New architects - Nicholas Hare - have been appointed. This may 
explain the lack of progress concerning the establishment of a consultative group to 
consider the design, dimensions and positioning of the water feature/public art 
included in the planning condition.  

7. The Dairy: We are seeking information on the amount of money needed to 
supplement the sum (£10,000) received from McCarthy and Stone under Section 
106 fully to restore the water feature in St John’s Recreation Ground.  

8. The Beacon: Much de-silting work has been carried out on the lakes. Plans are 
being developed to restore the Cold Bath. 

 
We are encouraged to learn that work has at last been resumed on the long- 
awaited SPD (Supplementary Planning Document) for Art in the Public Realm.  
 

(Michael Holman, Chairman, ‘Water in the Wells’.  
E-mail: michaeldekholman@gmail.com.) 
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REPORT OF THE TRANSPORT WORKING GROUP TO THE RTW TOWN FORUM MEETING 24/1/2019 
 
The TWG met on 2/1/10.  Present: Jane Fenwick, Pat Wilson, Katharina Mahler Bech, Peter Perry, 
David Wakefield, Cllr David Scott. Apologies received: Ian Rennardson and Cllr Catherine Rankin 
 
 

1. PEDESTRIAN SAFETY: 

 Calverley Park Gardens: Residents and Cllr Rankin are optimistic that improved signage will 

be installed this year.  

 Carrs Corner: Cllr Rankin reported on discussions to provide safer crossings and some 

options are being explored. Technical feasibility reports are expected this quarter.   

 London Road/ Church Road A26 and A264. Cllr Rankin is to discuss with KCC the installation 

of a pedestrian ‘all stop’ phase at the traffic lights.  

 Halls Hole Road and Bayhall Road at Hawkenbury: Two people have been knocked down at 

this junction recently. JF has discussed with Cllr Rankin suggestions for monitoring traffic and 

changes to the junction design to benefit both pedestrians and drivers. 

2. 20MPH:  

 Banner Farm:  Cllr Rankin reported that drawings for the necessary engineering works have 

been produced. Next step is to obtain local support, undertake consultation and hopefully 

by late summer the works could be undertaken.  

 Culverden: DS reported on discussions with KCC Cllr James McInroy about a 20mph scheme 

to cover the area including Molyneux Park, Royal Chase and Culverden to obtain an 

assessment of current traffic speeds. Bennett School support a 20mph zone for the area.  

 St Mark’s School: Cllrs  Rankin and Woodward want to improve access to St Marks School to 

encourage more walking to school including a 20 mph zone for the whole Ramslye Estate.  

3. TWBC PLANNING AND TRANSPORT: Updating the transport element of the Local Plans has 

included data from ANPR CCTV cameras installed at key junctions to assess accurately the 

amount of ‘through’ traffic. Cllr Scott advised that the Local Plan will include the potential 

for autonomous vehicle transport options to make new housing/community developments 

more sustainable. AB advised that LCWIP for active travel projects will be integrated into the 

Local Plan.  

4. PUBLIC REALM PHASE 2: Some residents of York Road are concerned it would become a rat-

run and request some amendments to the scheme at the JTB 22/1/19.  

5. A26 CYCLE ROUTE. Following a serious accident involving and bus and a cyclist on the new 

A26 cycle route, AB has written to Cllr Peter Oakford to regret the watering down of safety 

measures on this route.   The new NICE recommendations on prioritising pedestrians, 

cyclists and public transport was welcomed as in line with Town Forum policies.  
https://www.bbc.co.uk/news/uk-46755140.  www.nice.org.uk/news/article/new-and-upgraded-

roads-should-prioritise-pedestrians-cyclists-and-public-transport-over-motorised-vehicles. 

6. GATWICK AIRPORT DRAFT MASTER PLAN 2018: A response to this consultation was 

submitted for the RTW Town Forum opposing the overflying of the densely populated areas 

of RTW against government current guidelines. 

http://www.townforum.org.uk/press/gatwickexpansionobjection-

rtwtfpressrelease07012019?fbclid=IwAR0YV0dktwnGx8ysAnSNyeAf3CylUeL6eL_m3jHHZOK

mE1W3kZgAHmCNHhY 

7. JOINT TRANSPORTATION BOARD Monday 22 January. TWG members will speak at this 

meeting on Mount Pleasant/Mount Pleasant Way traffic and parking proposals, and the 

Phase 2 Public Realm Improvement scheme. 
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The voice of the residents of Royal Tunbridge Wells 

Formed in 2005, the Town Forum is the voice of 50,000 residents in the unparished area of Royal Tunbridge Wells on issues 
of common interest 

Town Forum Management Group 

Adrian Berendt (Chair); Alex Green (Deputy Chair); Alastair Tod (Deputy Chair); David Wakefield (Finance); Jane Fenwick 
(Transport); Linda Lewis (Culture, Leisure & Tourism); Mark Booker (Strategic Planning); Michael Holman (Water in the Wells) 

 www.townforum.org.uk 1 | P a g e  

 

The Culture, Leisure and Tourism Group met on Monday 14th January. 

Encouragement and engagement for young people  

We revisited a topic which had come up in a previous meeting about how The Town 

Forum could encourage young people to take an interest in the Town Forum and 

what we could offer them in return. 

Both Adrian Berendt and Professor Michael Holman  had attended the MUNGA 

(Model United Nations General Assembly)  meeting held just before Christmas at Skinners 

Kent Academy and were most impressed by the knowledge, and debating skills of 

the young people taking part.  

Tunbridge Wells MUNGA – Globalized citizens 
 
https://twmunga.co.uk 
 
 

This has encouraged the working group and the management group to think about 

how we might engage with young people. 

Suggestions are: 

A ‘live’ project in conjunction with one of the colleges teaching architecture and 

planning. – Stuart Page 

Linda Lewis will contact Brian Beeley who organises the TWMUNGA 

Schools could nominate a teacher and two pupils to attend and observe a TF 

meeting.. 

If any members of the Forum would like to suggest other ways of engaging with 

young people, please contact Adrian Berendt, Chair of the Town Forum. 

 

KCC Library Consultation 

The other issue which greatly concerned the group was the consultation on the 

KCC’s strategy for Libraries, Registration and Archives (Closing date 29th January 

2019).  

 

The LRA Strategy from KCC in principle has many good ideas designed to integrate 

and develop the service which are clearly laid out and sensible: 
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Ambition 1. Everyone is welcome 

Ambition 2. Enriching people’s lives 

Ambition 3. Resilient and connected communities 

Ambition 4. Sustainable and innovative 

Ambition 5. Helping everyone to live well 

However, the document reveals at the end that this strategy involves cutting staff 

and hours in certain libraries.  This will help the authority introduce plans for updating 

facilities,  making them more attractive for hire by community organisations as well 

as introducing new services such as Digital Dens; the Library Extra scheme; possibly 

offering postal services, and banking and Gateway facilities, which is intended to  

save £1m. The reduction in hours is achieved by `tiering` the County’s existing 96 

libraries, mainly according to existing usage.  No existing libraries or register offices 

are to be closed. 

The Southborough and Tunbridge Wells Central libraries are subject to major 

rebuilding projects with partners to bring services together under one roof, and are 

thus excluded from the tiering plans. The Strategy suggests that the tiering could be 

applied at a later date.  

This position requires clarification from KCC so that these libraries do not miss out 

on library services which will be required once these facilities are open. We need to 

ensure KCC makes provision for them now so that there will be the resources for 

staffing once they open. 

The Group’s other concerns are  

Sherwood and Showfields Libraries who have had their hours cut from 28 hours to 

15 hours, a cut of  almost 50%. 

 

Both libraries are assigned to Tier 5 of Small Community libraries – to be open for 15 

hours a week – on the basis of present usage. 

As one of the strategic promises is ‘Everyone is welcome’ and another ‘Enriching 

people’s lives’, we feel  the tiering exercise has not taken into consideration the 

social needs of these areas . 

The new strategy is supposed to encourage more people of all ages to use the 

library facilities. Without trained staff and outreach work this is not going to happen. 

The strategy announces it will ‘develop a new marketing and promotion strategy to 

improve people’s awareness of the KCC Library services to include looking at the 

brand and the buildings. We want to reach new people and wider audiences’  

The Group believes the libraries at Sherwood and Showfields should be helped by 

outreach work to develop their user base and attract new people to the service, 

especially in the context of the need to access Government and local government 
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services on-line, and to encourage more volunteer and community groups to use the 

facilities. Regretfully, the social function of the Sherwood library is being further 

downgraded by the TWBC decision to withdraw from TN2.  

 

The Strategy also proposes two days’ training a year for libraries staff.  We welcome 

the provision of in-service training but doubt that two days a year will be adequate for 

the much expanded role envisaged.  We have noted the loss of skills from the library 

service recently and feel effective implementation of the strategy requires this to be 

reversed. 

 

We encourage Town Forum members to take part in the consultation and if possible 

attend the public consultation on Saturday 19th January at the Tunbridge Wells 

Library from 9.30 -12.30 

 

We understand from Professor Holman that the online questionnaire poses several 

difficulties of which you may wish to be aware – 

‘the layout of some of the sections where one is asked to answer Yes   No  or  something else. 
Although there was no-where to say this, I had hoped to find at the end of the document an 
opportunity to comment on the layout. The open circle is confusingly placed too far away from the 
relevant category, so I was uncertain whether I had replied Yes, No or Prefer not to say. Look, for 
example at Section three. All the small open circles need to be moved to the right so as to be nearer 
to the relevant question/answer. As they currently stand, they will cause confusion and, I fear, 
distort the results. 
I would be interested to know how many responses will be sent in. Can we ask for this information 
to be sent back to the Town Forum?’ 
 

The CLT working group will be writing directly to KCC and request a break -down of 
responses received especially with reference to Tunbridge Wells, Southborough, 
Showfields and Sherwood. 
 
 
Heritage and Tourism 
 
As the Working Group also has a remit for tourism, the subject of the Chalybeate 
Spring and the Dippers has also been discussed. 
The Group recognises the value of the Dippers to the tourist offer but believe there is 
a gap in coordination between TWBC and Targetfollow.  We encourage the two 
parties to discuss how they will proceed with restoring the Dippers service to the 
Pantiles as this is one of the main attractions on the Pantiles. 
 

We understand the last significant investment in the spring was by Stuart Page 

Architects in 1996-7 when Stuart undertook the restoration of the façade and 

reinstatement of the cornice and urns, and replaced the spring covers.  Stuart’s 

design for the urns was based on those shown in historic etchings of the building, 
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and is still marketed by Chilstone.  We believe the work was funded by TWBC.  This 

restoration now needs some gentle maintenance. 

For this, and for the numerous issues arising in our area of responsibility, we agreed 

to request an up to date list of staff from Gary Stevens with each person’s 

responsibility and line connections so that we can speak to the appropriate people. 

We noted the appointments of Jeremy Kimmel, Outreach Manager and Luke Curral, 

Cultural Projects Manager, with regards to the Museum, Library and Adult Education 

Centre and Anna Spender, the Cultural Assets Manager. 

 
Culture Leisure and Tourism Working Group  17 January 219 
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