
 
 

 
 
 

A G E N D A 
 

Thursday 28 January 2016 at 6.30 pm 
Council Chamber, Royal Tunbridge Wells, Kent TN1 1RS 

 
 

 
 

 

1   Apologies for absence   

2   Membership Changes   

a   Membership applications   
An application for membership of the Town Forum from the Friends of Trinity 
Churchyard has been received and approved by the Management Committee. Charles 
Pope (1st nominee) and Bill Ackers (substitute) are welcomed as new members of the 
Town Forum.  

b   Changes of representatives (for information)  

3   Minutes of the previous meeting held on 26 November 2015  (Pages 1 - 18) 
To: (a) note the minutes of the Annual General Meeting; and (b) approve the minutes of the 
last scheduled meeting, both held on 26 November 2015.  

4   Actions from previous meetings (5 mins)   
9 Electoral equality and arrangements 
 

A report on the findings and recommendations of TWBC’s Overview and Scrutiny 
Committee was submitted to the full Council on 9 December. The Council decided: 
(1) That the Local Government Boundary Commission for England be not asked to 
undertake an electoral review of Tunbridge Wells Borough at this time; and (2) That 
a move to whole council elections be not supported at this time. Full details on the 
discussion at the full Council meeting can be found from this link (see ‘Printed draft 
minutes’, minute FC40/15, page 7, ‘Overview and Scrutiny Committee Report: 
Electoral Review in the Borough’): 
http://democracy.tunbridgewells.gov.uk/ieListDocuments.aspx?CId=134&MId=3367&
Ver=4  

5   Update report from the Leader of the Council (10 mins)   

6   Proposed response by the Town Forum to TWBC consultation issues (10 mins)  
(Pages 19 - 20) 
Attached is a response prepared by David Wakefield, Chairman of the Finance and Other 
Issues Working Group, to two recent TWBC consultation issues: (i) the draft budget and 
Medium Term Financial Strategy update 2016/17; and (ii) the draft corporate priorities for 
2016/17. This response has already been submitted by the due deadline but TWBC’s 
Director of Finance has agreed that, if there are any changes agreed at the Town Forum 
meeting, he will incorporate these into his report to the Cabinet on 11 February.  

Public Document Pack

http://democracy.tunbridgewells.gov.uk/ieListDocuments.aspx?CId=134&MId=3367&Ver=4
http://democracy.tunbridgewells.gov.uk/ieListDocuments.aspx?CId=134&MId=3367&Ver=4


 
 

 
 
 
 

7   Tunbridge Wells Together (10 mins)   
Hilary Smith, TWBC’s Economic Development Manager, will provide an update on the 
progress in setting up the business-led town centre organisation Royal Tunbridge Wells 
Together.  

8   Aircraft noise - presentation by Tunbridge Wells Anti-Aircraft Noise Group (15 mins)   
A member of the ‘Tunbridge Wells Anti-Aircraft Noise Group’ (TWAANG), will attend the 
meeting and provide an update on their campaign. After the 5-minute presentation, there will 
be the opportunity for a ‘question and answer’ session.  

9   20's Plenty - update on road safety campaign (5 mins)   
Adrian Berendt will provide an update on a number of aspects of the ‘20’s Plenty’ road 
safety campaign.  

10   Fiveways public realm scheme - update (5 mins)   
Mark Booker, Chairman of the Planning and Development Working Group, will provide a 
verbal update, leading to a short discussion on phase 1 of the Fiveways scheme and the 
proposed Monson Road to Church Road phase 2, taking account of the likely impact of the 
Heritage, Cultural and Learning Hub development.  

11   Reports from the Town Forum Working Groups (10 mins each)  (Pages 21 - 26) 
(a) Tourism and Leisure – In the absence of Dorothea Holman, Chairman of this working 
group, Nick Pope will present the attached update report. 
(b) Transport Strategy – Jane Fenwick, Acting Chairman of this working group, will present 
the attached update report. 
(c) Planning and Development – Mark Booker, Chairman of this working group, will 
provide an update report. 
(d) Water in the Wells – In the absence of Michael Holman, Chairman of this working 
group, Altan Omer will present the attached update report. 
(e) Finance and Other Issues – David Wakefield, Chairman of this working group, will 
provide an update report on any other aspect of the group’s work undertaken since the last 
Forum meeting, not covered under item 6 above. 
(f) Culture – Alastair Tod, Chairman of the Town Forum, will provide a verbal update report.  

12   Any other business (5 mins)   

Date of the Next Meeting 
Dates of meetings for 2016 are as follows: 
 
Thursday 24 March at 6.30pm 
Thursday 19 May at 6.30pm 
Thursday 21 July at 6.30pm 
Thursday 22 September at 6.30pm 
Wednesday 23 November at 6.30pm (beginning with the AGM) 
(Thursday 19 January 2017 at 6.30pm) 

 
 



 

 
 

 
ROYAL TUNBRIDGE WELLS TOWN FORUM - ANNUAL GENERAL MEETING 

 
Thursday 26 November 2015 

 
Attended: Bob Atwood, Sally Balcon, David Barnett, Adrian Berendt, Lorna Blackmore, 
Mark Booker, Stephen Bowser, David Bushell, Cllr Mrs Barbara Cobbold, Adrian Cory, 
John Cunningham, Jane Fenwick, Allan Gooda, Michaela van Halewyn, Tim Harper, 
Dorothea Holman, Michael Holman, Bill Kern, Kyrios Kyriacou, Brian Lippard, Katharina 
Mahler-Bech, Paul Mason (sub), Marguerita Morton, Cllr Tracy Moore, Chris Morris, 
Altan Omer, Cllr Catherine Rankin, Cllr James Scholes, Cllr Don Sloan, Anne Stobo, 
Alastair Tod (Chairman), David Wakefield (sub), Mary Wardrop, Denise Watts, Dr Philip 
Whitbourn (sub), Pat Wilson  and Cllr Chris Woodward 
  
TWBC officers present: Adam Chalmers (Head of Partnerships and Engagement), 
Jane Clarke (Head of Policy and Governance) and Mike McGeary (Democratic Services 
Officer) 

1. APOLOGIES FOR ABSENCE 
 

Apologies for absence were reported from: Caroline Auckland (sub), Cllr Bob 
Backhouse, Cllr Ronen Basu, Cllr Peter Bulman, Michael Doyle, Shauna Dupuy, 
Alex Green, Cllr Lawrence Heasman, Ann Hughes-Wilson (sub), Sue Kaner, 
Claire Luxford, Cllr David Neve, Angela Phillips (sub), Nick Pope, Cllr David Scott 
and Cllr Lynne Weatherly.  

 
2. DECLARATIONS OF MEMBERS ENTITLED TO VOTE 
 
 The Democratic Services Officer had circulated a list of organisations which had 

achieved the required level of attendance at meetings to be able to vote at the 
AGM, as determined by the Town Forum’s Constitution.  

 
3. MINUTES OF THE 2014 AGM 
 
 The minutes of the 2014 AGM, held on 27 November 2014, were submitted. It 

was noted that these had been presented to the January 2015 meeting, where 
they had been noted. 

 
 RESOLVED – That the minutes of the AGM, held on 27 November 2014, be 

approved. 
 
4. REPORT FROM THE CHAIRMAN ON THE TOWN FORUM’S ACTIVITIES 

OVER THE PAST YEAR 
 

The Chairman of the Town Forum for 2014/15, Alastair Tod, summarised his 
report on the work of the Forum over the past year, which was a requirement of its 
Constitution. 
 
Dr Tod began by thanking the Chairmen and members of each of the six working 
groups for the excellent work they had completed during the past 12 months, 
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including the production of well-argued responses to the Borough Council’s 
consultation strategies and policies. He urged other members of the Forum to 
volunteer their time and efforts to join a working group, to maintain this high 
standard of work. 
 
The Chairman also referred to the Town Forum’s Constitution. He emphasised the 
importance of representation by many of the town’s residents’ associations and 
also of interest groups. Dr Tod felt that this combination could, on occasions, 
produce a conflict of interests, as could be the case through town ward councillors 
also being full voting members of the Town Forum. Dr Tod believed that this 
possible conflict was untidy and might at some future point make it difficult for the 
Town Forum to establish a particular position, should it need to, on significant 
matters.  
 
Dr Tod also wished to place on record his thanks to the Borough Council for their 
continued hospitality and support for the Town Forum, as well as all the members 
of the Forum for their constant engagement and interest.  
 
RESOLVED – That the Chairman’s report on the work of the Town Forum for 
2014/15 be accepted. 
 

5. ELECTION OF CHAIRMAN AND MANAGEMENT COMMITTEE FOR 2015/16 
 
 Jane Clarke summarised a report, which set out the election process for the 

appointment of a Chairman and two Deputy Chairmen of the Town Forum. 
 
 Ms Clarke explained that there had been one nomination for the position of 

Chairman and only one for the two Deputy Chairmen positions, as follows: 
Chairman – Alastair Tod; Deputy Chairman – Alex Green. These nominations 
were endorsed unanimously. 
 
RESOLVED –  
 
(1) That Alastair Tod be formally declared re-elected to serve as Chairman for 

2015/16, until the date of the 2016 AGM; 
(2) That Alex Green be formally declared re-elected to serve as one of the 

Deputy Chairmen for 2015/16, until the date of the 2016 AGM; 
 
 The meeting concluded at 6.55pm. 
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ROYAL TUNBRIDGE WELLS TOWN FORUM 

Thursday 26 November 2015 

Attended: Bob Atwood, Sally Balcon, David Barnett, Adrian Berendt, Lorna Blackmore, 
Mark Booker, Stephen Bowser, David Bushell, Cllr Mrs Barbara Cobbold, Adrian Cory, John 
Cunningham, Jane Fenwick, Allan Gooda, Michaela van Halewyn, Tim Harper, Dorothea 
Holman, Michael Holman, Bill Kern, Kyrios Kyriacou, Brian Lippard, Katharina Mahler-Bech, 
Paul Mason (sub), Marguerita Morton, Cllr Tracy Moore, Chris Morris, Altan Omer, Cllr 
Catherine Rankin, Cllr James Scholes, Cllr Don Sloan, Anne Stobo, Alastair Tod 
(Chairman), David Wakefield (sub), Mary Wardrop, Denise Watts, Dr Philip Whitbourn (sub), 
Pat Wilson  and Cllr Chris Woodward 

TWBC officers present: Diane Brady (Property and Development Manager) (Item 6), Adam 
Chalmers (Head of Partnerships and Engagement), Jane Clarke (Head of Policy and 
Governance), Lee Colyer (Director of Finance and Corporate Services) (Item 7), Terry 
Hughes (Interim Community Safety Unit Manager) (Item 9), Simon Wilshaw (Community 
Safety Officer) (Item 9) and Mike McGeary (Democratic Services Officer)  

Guest speakers: Rhiannon Harfoot and Jennette Emery-Wallis (item 8) 
 
Also present: Cllr David Jukes (Leader of the Council) and Cllr Jane March (Portfolio-holder 
for Tourism, Leisure and Economic Development)  
 

1. APOLOGIES FOR ABSENCE 

Apologies for absence were reported from: Caroline Auckland (sub), Cllr Bob 
Backhouse, Cllr Ronen Basu, Cllr Peter Bulman, Michael Doyle, Shauna Dupuy, Alex 
Green, Cllr Lawrence Heasman, Ann Hughes-Wilson (sub), Sue Kaner, Claire Luxford, 
Cllr David Neve, Angela Phillips (sub), Nick Pope, Cllr David Scott and Cllr Lynne 
Weatherly.  

2. MEMBERSHIP CHANGES 

 Mike McGeary reported the following: (a) the new representative for the Royal 
Tunbridge Wells Civic Society was Brian Lippard; and (b) the Town Forum’s 
Management Committee had approved membership applications from: (i) the Avenues 
Residents’ Association and (ii) the Friends of the Grove. Tim Tempest was the 
nominated representative on behalf of both organisations.   

3. MINUTES OF THE PREVIOUS MEETING 

 The minutes of the meeting dated 24 September 2015 were submitted for approval. 

 RESOLVED – That the minutes of the meeting held on 24 September 2015 be 
approved. 

4. ACTIONS FROM PREVIOUS MINUTES 

 24 September 2015 
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4(h)  Sewage egress, Warwick Park 

  Mike McGeary advised that the meeting which had been arranged by the 
Leader of the Council with Southern Water’s operations manager to discuss 
the on-going concerns of sewage ingress at Warwick Park, to which John 
Cunningham had been invited, had been cancelled by the company at very 
short notice. The Leader of the Council advised that he believed that a revised 
date had been fixed, details of which would be forwarded to Mr Cunningham. 

 
 Mr Cunningham reiterated the growing concerns of affected residents and 

urged that pressure be brought to bear upon Southern Water. He added that 
an area of new development had revealed the presence of a drainage system 
which did not appear in the company’s records. 

 
4(6) ‘Developing our Green Networks’ (On-going action point) 
 
 The findings and recommendations of the recently-published report on 

‘Developing our Green Networks’ have an impact on all of the Forum’s 
working groups. This remains as an on-going action point for the immediate 
future. 

 
4(8) Pedestrians and buses 
 
 Mike McGeary advised that a discussion paper prepared by Mark Booker, 

entitled ‘pedestrians and buses in Tunbridge Wells: an aide-memoire of 
issues’ would be used as the basis for more detailed discussions in due 
course when bus routing and more general town centre matters were coming 
up for consideration. 

 
5 Refurbishment work at the St John’s Sports Centre 
  
 Mike McGeary advised that regular updates on the progress of the 

refurbishment work at the Sports Centre were available from the Fusion 
Lifestyle website, a link to which was set out in the agenda papers.  

 
5 Public Realm scheme 
 
 The Leader of the Council reiterated his dissatisfaction with the workmanship 

carried out in the early phase of this scheme which, he advised, had been 
caused by a lack of supervision. He advised that the repair work had been 
delayed until after the Christmas period. In the meantime, Cllr Jukes added, 
the pelican crossing point had been removed. 

  
 Michael Holman felt that the chipping of some of the paving slabs suggested 

that not only poor workmanship was evident but the quality of the material 
was sub-standard. 

 
6 Town Centre Partnership 
 
 Mike McGeary advised that, as agreed at the September meeting, he had 

notified Town Forum members when this issue had appeared on relevant 
agendas, in order to alert interested individuals to the formal discussions and 
decision-making taking place. 
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9 Electoral equality and arrangements 
 
 Mike McGeary advised that, as discussed, he had invited the views of the 

Town Forum Management Committee on this topic, the responses having 
been submitted to the Overview and Scrutiny task and finish group leading on 
this work. He added that a report would be submitted to the December full 
Council meeting on this matter, with the Overview and Scrutiny Committee’s 
recommendations.  

 
5. UPDATE REPORT FROM TWBC’S CABINET 

 Cllr David Jukes, Leader of the Council, reported on the following areas of interest: 

(a) Syrian refugees – Cllr Jukes advised that, as part of the Government’s 
commitment to re-house a number of refugees from Syria, Tunbridge Wells was 
one of two local authorities in Kent (Ashford being the other), that would shortly be 
taking in two families. He added that central government would be fully funding the 
initiative and carrying out all the necessary checks. He also stressed that the 
families would not be provided with social housing but would be allocated homes 
from within the private sector. He expressed the hope that all such families would 
be welcomed and helped with their assimilation into life in the Borough. Michael 
Holman urged that, despite this very welcome news, there should be a minimum of 
publicity attached to the families, in order to help with settling in speedily. The 
Leader of the Council acknowledged the point, adding that KCC’s Adult Social 
Services were leading on all aspects of the families’ integration.  

(b) Civic complex and the Assembly Hall Theatre – Cllr Jukes advised that the 
authority’s proposals, details of which were the subject of a presentation later on 
the agenda, had received cross-party support at recent meetings where they had 
been considered, an aspect with which he expressed his appreciation. 

(c) Casino – Cllr Jukes advised that, despite the recent headlines in the Kent & 
Sussex Courier, the authority had no plans to build or encourage a casino to be 
established in the Borough. He added that the story had grown from the fact that 
the authority had the option within its agreed Licensing Strategy to allow a casino, 
should a proposal ever come forward.  

(d) Draft budget 2016/17 – Cllr Jukes advised that the Cabinet would be considering 
the Borough Council’s draft budget for 2016/17 on 3 December. Immediately after 
that, he added, there would be a six-week formal consultation period, in which all 
interested parties had the opportunity to comment. Cllr Jukes added that the 
Borough Council had received an unqualified opinion from its external auditors for 
its financial management for six consecutive years and, over the same period, had 
achieved a balanced budget position. Together, Cllr Jukes advised, this 
represented a very satisfactory position for the council tax payers of the Borough.     

(e) Cinema site – Cllr Jukes advised that pre-application discussions had been held 
with the prospective purchasers of this site. 

(f) Planning Support services – Cllr Jukes advised that it had been formally decided 
by the Cabinet that the Planning Support service would be brought back in-house, 
following significant performance problems during its time as a shared service with 
Maidstone and Swale Borough Councils. He added that, because of the need for 
the software system provider to create a separate ’instance’ of the Idox software, 
alongside continuing to provide updates to the current ‘instance’, it would take until 
June/July 2016 for the in-house service to be fully implemented.  
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(g) The Queen’s 90th birthday – Cllr Jukes advised that, on 21 April 2016, Her 
Majesty The Queen will be 90 years old; on 10 June 2016, The Duke of Edinburgh  
will be 95. The Leader of the Council added that the Lord Lieutenant of Kent had 
written to local authority Chief Executives in the county, asking them to encourage 
local communities to join in with the celebrations. Adam Chalmers, the Head of 
Partnerships and Engagement, added that there would be a budget available to 
help residents’ associations and ‘friends of’ groups organise suitable events as part 
of these celebrations. 

There were no action points arising from this report. 

6. THE CIVIC COMPLEX AND THE ASSEMBLY HALL THEATRE 

 Miss Diane Brady, TWBC’s Property and Development Manager, summarised the 
Borough Council’s proposals for the future of the Town Hall and the Assembly Hall 
site, with the Cabinet due to consider the principle of commissioning a new theatre and 
vacating the authority’s current office accommodation at its meeting on 3 December. 

 The Town Forum members considered the proposals and raised the following issues: 

 Denise Watts enquired where the unloading and loading of stage equipment 
etc would take place in the new theatre location, bearing in mind the amount of 
space the existing arrangements required. Miss Brady advised that this level of 
detail was exactly what the specialist theatre consultants would be examining, 
adding that this would impact upon the options available to the authority; 

 Jane Fenwick noted that the option as presented had already established a 
certain level of credence. She asked that other options for delivering the 
Council’s ambitions for a new theatre and for alternative office accommodation 
also be progressed to the same level, so that the public could make a better-
informed judgement on the Council’s ambitions. Mrs Fenwick added that she 
was aware of a certain level of concern about the impact that the two large 
buildings would have right on the boundary of Calverley Grounds. Miss Brady 
advised that these comments would be fed back to the Council’s consultants; 

 Bob Atwood wondered whether the option still existed to leave the civic 
complex building intact, even though new Council offices were to be provided 
elsewhere. Specifically, he asked what plans existed for the future of the 
existing Borough Council offices. Miss Brady advised that the full Council was 
at the point of being asked to determine, as a matter of principle, whether it 
wished to (a) deliver a new theatre and (b) vacate the Town Hall building and 
relocate to new offices. She advised that the public should note that the 
designs which had been presented to the meeting were very much conceptual 
in nature at this point, adding that all comments made by Town Forum 
members would be fed back to the consultants; 

 David Wakefield sought clarification as to the visual impact of the new buildings 
when viewed from Calverley Grounds. He also asked how much 
accommodation in the new offices would be taken up by the Borough Council. 
Miss Brady reiterated that the illustrations at this stage were very much 
indicative only. She advised that part of the next stage was for the Borough 
Council to determine its own office accommodation needs, adding that there 
was an acceptance that part of the new building would be available for 
commercial renting, thereby ensuring a significant income stream for the 
authority. The design of the two buildings, Miss Brady emphasised, would very 
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much need to take account of the views of Historic England and the Council’s 
own Planning Service; 

 Tim Harper enquired how the new buildings would be financed. Lee Colyer, 
TWBC’s Director of Finance and Corporate Services, acknowledged that at this 
stage there was a viability gap. He added that the Borough Council had 
insufficient reserves to fund the scheme, leading to some borrowing being 
likely; 

 Paul Mason asked what the implications were of the Council following the ‘do 
nothing’ option. Miss Brady advised that the authority had already established 
that the cost of bringing the Assembly Hall Theatre up to the required standard 
– including enlargement to be able to attract West End shows – was in excess 
of £10m. She added that a similar sum would be required for the Town Hall 
building, in order to meet modern day energy efficiency standards and 
complete backdated maintenance work. Even having spent such sums on the 
Town Hall, Miss Brady added, the offices would not provide for modern-day 
flexible working arrangements; 

 Michael Holman welcomed the fact that the Borough Council was holding such 
detailed discussions with all interested parties. 

In summing up, the Chairman, Alastair Tod, expressed his thanks to Miss Brady for 
her presentation and responses to the various issues raised. 

There were no specific action points arising from this report.     

7. TWBC’S DRAFT BUDGET FOR 2016/17 

 Lee Colyer, TWBC’s Director of Finance and Corporate Services, reported on the 
Borough Council’s draft budget for 2016/17. He drew attention to his report which had 
been made to the authority’s Finance and Governance Cabinet Advisory Board on 10 
November, which provided a detailed background to the Council’s budget-setting 
process. One of the principal aspects, it was noted, was the continuing loss of central 
government grant support for local government. Mr Colyer advised that, by 2020, it 
was expected that this Council would no longer receive any grant support from the 
Government. 

 Mr Colyer also explained the rationale behind the proposal to increase the Council’s 
salaries budget by approximately £500,000 per annum, in order to deliver the 
approved Development Programme.   

 Mr Colyer provided further context around this proposal. He advised that the challenge 
the authority faced was how to grow the business rate base sufficiently to cover the 
loss of £1.6m currently received by way of central government grant. 

 Mr Colyer advised that, once the draft budget had been approved by the Cabinet on 3 
December, it would be subject to formal public consultation for a six week period.  

 Members of the Town Forum considered the report and raised the following matters: 

 David Wakefield sought clarification over the timings within which his working 
group could consider the details of the draft budget and make a formal 
response. He also sought additional members to join him on the working group. 
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Mr Colyer advised that he would let Mr Wakefield know the exact timetable 
within which his group could comment in due course. (Confirmed as 15 
January 2016) 

 Bob Atwood congratulated Mr Colyer and his staff for their continued success 
in managing the authority’s finances so effectively. He asked whether there 
was any risk that the authority could lose any of its reserves to central 
government, especially those which were currently not earmarked for a specific 
purpose. Mr Atwood also asked for further details of the proposed 
‘Development Programme additional staffing resources’ of £500k. 

Mr Colyer advised that central government, as a matter of course, did take a 
keen interest in local authorities’ reserves. He added that this emphasised the 
importance of earmarking reserves for specific purposes. He drew attention to 
his report, which showed that there were £11.78m earmarked reserves as at 31 
March 2015 and £7.72m in the ‘general fund’, which were not yet allocated. 

Mr Colyer explained how the proposed additional £500k for salaries was 
intended to be a crucial factor in the authority delivering its ambitious 
programme of property development, which was outside its normal budget 
activities. He added that the disciplines and skills necessary did not exist 
internally, hence the need to recruit, although he warned that, because of the 
challenging job market in this profession, weighted salaries with supplements 
would probably be required. 

Mr Atwood warned that, if the Council approved the £500k additional salary 
costs to help deliver the Development Programme, it would be following an 
irreversible pathway, a situation which he felt was reminiscent of the ultimately 
unsuccessful Regeneration Company initiative.    

 Jane Fenwick referred to paragraph 2.20 of Mr Colyer’s report, which described 
how parish and town councils had been asked to help deliver some 
discretionary services, partly because they did not face a capped limit in their 
precepts. In the town area, Mrs Fenwick acknowledged that special expenses 
applied to services which were provided for that area alone. She asked how the 
Town Forum might be able to assist the Borough Council is determining what 
special expense priorities the authority should focus on.  

Mr Colyer advised that the special expenses which applied to the town area 
were almost exclusively historical, so there were no ‘priority’ choices to make. 
However, he added that where the Town Forum might wish to assist was in 
commenting on issues such as the quality of the parks contract, which was 
specific to the town area and, therefore, was one example of a special 
expense. 

Mrs Fenwick asked if this was best conducted through the Finance and Other 
Issues Working Group. The Chairman of that group, David Wakefield, 
expressed his full support for the suggestion, adding that any 
recommendations arising from that process would be fed back to the full Town 
Forum.   

 Allan Gooda welcomed the proposal to employ specialist staff direct in order to 
deliver the Development Programme. He asked whether that would obviate the 
need for the continued use of consultants. Mr Colyer advised that there would 
be a separate sum provided for the use of consultants; this, he explained, 
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would be in the format of an extension of the £1m budget originally agreed and 
would be considered by the Cabinet at its 3 December meeting.   

 Michael Holman enquired what the current level of revenue was from business 
rates in the Borough. Mr Colyer advised that this was £52m, of which only 
£2.1m was able to be retained by the Borough Council. He added that, while 
the Government had announced plans to enable local authorities to retain all 
revenue from business rates by 2020, it was known that there would still be 
some form of re-distribution in place from economically successful areas to 
other parts of the country where public expenditure exceeds the amount 
generated by business rates. Further details would emerge, he added. Mr 
Colyer advised that the Borough Council currently paid £1.2m in business rates 
in respect of its own properties. 

 John Cunningham sought clarification over the authority’s historical reserves – 
including earmarked sums – and the amount the Council still held from loans. 
Mr Colyer advised that some of the historical reserve sums he had heard 
mentioned, such as £55m at one stage, were misleading, as they related to a 
point in time when the housing stock transfer had taken place. The current 
reserves stood at a figure of £21.058m (as at 31 March 2015) he advised, a 
sum which had been boosted by the disposal programme of non-performing 
assets. 

Mr Colyer added that earmarked expenditure in the current year included 
significant improvement/enhancement work to both the Assembly Hall 
(completed) and the St John’s Sports Centre (ongoing). Mr Colyer added that 
the authority’s debt did not feature in the reserves summary; he also advised 
that of the original £20m loan taken out and which was being repaid, £9m 
remained, which was currently worth £10.2m through prudent investment.  

 Marguerita Morton was interested to learn more about the sum raised through 
the housing stock transfer, particularly the Southborough element. She also 
enquired whether the Government intended to provide for a phasing in of the 
business rate retention proposal and when the Borough Council would benefit 
from Local Enterprise Partnership funds, to help provide improved 
infrastructure. 

Mr Colyer advised that the housing stock transfer had taken place in 1992 and 
related to the authority’s social housing stock across all parts of the Borough. 
Further details, he added, could be found from the Council’s website, as this 
had been answered in detail following an earlier Freedom of Information 
request.  

He added that further details of the business rate retention proposals would 
emerge from central government in due course. With the Local Enterprise 
Partnership, Mr Colyer acknowledged that this Borough had not, to date, been 
successful with its bids so would argue the case more robustly in future 
attempts. 

Mr Colyer was thanked for his presentation. There were no specific action points 
arising. 

8. PROPOSED PLAY AREA, CALVERLEY GROUNDS 

 Rhiannon Harfoot and Jennette Emery-Wallis were welcomed to the meeting and 
presented their plans for a children’s play area on the former bowls green in Calverley 
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Grounds. They emphasised how the scheme would be very much community-led and 
how the facility would provide a significant boost not just for local residents but in 
attracting tourists too. 

 Mrs Harfoot advised that a high level of public consultation had taken place in the 
preparation of the proposals. She added that the immediate next steps included a 
meeting with the Leader of the Council, the Portfolio-holder for Tourism, Leisure and 
Economic Development and TWBC’s Chief Executive, seeking an ‘in principle’ 
commitment to the scheme, after which a fund-raising strategy would be finalised and 
implemented.   

 Town Forum members raised the following issues concerning the proposals: 

 Cllr Chris Woodward asked where the idea had come from to focus on facilities 
for the up-to-10-year-old group. Ms Emery-Wallis advised that research had 
shown that there were very few facilities catering for this age group, so it was 
felt it would address a specific demand. She added that, to provide facilities for 
teenagers would have required much more space than the Calverley Grounds 
could provide. 

 Cllr Mrs Barbara Cobbold expressed her full support for the proposal. 

 Denise Watts was also supportive but with ‘sand and water’ being a component 
of the scheme, she asked who would be responsible for its maintenance. Ms 
Emery-Wallis advised that maintenance of the equipment was one important 
aspect of the discussions to be held with TWBC. She added that the scheme 
aimed to provide robust equipment, in acknowledgement of its likely high 
usage. 

 Brian Lippard asked whether thought had been given to potential problems of 
mis-use of the equipment late at night, because of the town centre location. 
Mrs Harfoot acknowledged the point. She advised that discussions had been 
held with both TWBC’s Parks’ staff and with the Police, adding that maintaining 
the quality of the equipment as well as the proximity of CCTV cameras were 
two key elements. 

 Cllr James Scholes asked how much it would cost to provide and equip the 
play area. Mrs Harfoot advised that this had been estimated at £213k for the 
capital cost. 

 Steve Bowser felt that there were four other play areas in or close to the town 
centre and questioned whether there was a sufficient demand for this facility. 
Mrs Harfoot responded by saying that the provision of suitable play facilities in 
the town centre was seen as a high priority arising from the consultation 
undertaken. She felt the play facilities in the Grove were the only other viable 
option for many parents with young children living in the town centre. 

 In response to Steve Bowser’s belief that there was a greater need for facilities 
for teenagers in the town centre, Cllr Catherine Rankin advised that KCC’s new 
youth hub would shortly be opening in Grove Hill Road, which would provide 
suitable and supervised activities for teenagers. 

In summing up, the Chairman thanked Mrs Harfoot and Ms Emery-Wallis for their 
presentation and wished them well with their initiative. 
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9. PUBLIC SPACE PROTECTION ORDERS 

 Terry Hughes, TWBC’s Interim Community Safety Unit Manager, and Simon Wilshaw, 
Community Safety Officer, were welcomed to the meeting. They reported on the 
introduction by the Government of ‘public space protection orders’, which had been 
brought in to replace alcohol control zones and to help the Police and local authorities 
address anti-social behaviour. 

 Mr Hughes advised that there would be full consultation with all interested parties 
before a specific protection order was introduced. He added that, once in place, an 
order would exist for three years and then be subject to review. He stressed the 
importance of enforcement of any order, to ensure the maximum compliance. 

 Mr Wilshaw advised that, in terms of the effectiveness of public space protection 
orders, a reasonable amount of evidence existed which demonstrated their positive 
impact on people’s actions and behaviours. 

 Members of the Town Forum raised the following points: 

 David Wakefield felt that the Friends of the Commons would be very 
interested in learning more about the orders and asked if Mr Wilshaw could 
attend their next meeting. Mr Wilshaw confirmed he was happy to assist. 

 Jane Fenwick said that the private Calverley Park was covered by the alcohol 
control zone for the adjacent public park – Calverley Grounds – but she was 
concerned that the new orders would only apply to public land in future. Mr 
Wilshaw advised that the protection orders could only apply to public land 
but added that there were other powers available to deal with trespass upon 
private land. Mr Hughes also advised that the alcohol control zone included 
roads leading to/from Calverley Grounds, if that were of assistance to the 
residents of Calverley Park. 

 Sally Balcon advised that the residents of Queen’s Road had endured 
problems with a person sleeping in a caravan parked in their road. She 
asked whether a protection order might be appropriate under these 
circumstances. Mr Wilshaw advised that this might well be appropriate, if the 
person were engaged in anti-social behaviour. Mr Hughes added that this 
particular individual was known to the Community Safety Unit. 

In thanking Mr Hughes and Mr Wilshaw for their report, the Chairman advised that 
the latter’s contact details would be circulated to Forum members, to pursue further 
information if they wished. simon.wilshaw@tunbridgewells.gov.uk 

10. 20s PLENTY AND RESULTS OF CYCLING STRATEGY CONSULTATION 

 Due to the late time, Adrian Berendt advised that he would defer this item until the next 
meeting.    

11. WORKING GROUPS  

 Update reports were made from the working groups as follows: 

 Water in the Wells Working Group – the Chairman, Michael Holman, advised that 
discussions continued with developers where any major scheme was taking place, in 
order to achieve more water features. With the redevelopment of Union House, details 
of which had recently been unveiled, Mr Holman welcomed the fact that progress was 
being made but he was concerned that there appeared to be no truly iconic water 
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feature design included in the initial proposals. He welcomed the play area proposals 
for Calverley Grounds. 

 Mr Holman advised that, due to the lateness of the hour, he would produce a written 
update report for Forum members. This is attached as Appendix A to these minutes.  

 RESOLVED – That the progress report be accepted.  

Tourism and Leisure Working Group – Dorothea Holman, Chairman of this working 
group, advised that her members were keen to build upon the co-operative work 
already taking place with TWBC. She added that Hilary Smith, TWBC’s Economic 
Development Manager, had been invited to the group’s next meeting, to provide an 
update on the Council’s current tourism project work.  
 
Mrs Holman added that the working group: (i) had prepared a questionnaire on the 
‘visit tunbridge wells’ website which they would like to circulate to Forum members; 
(ii) had been looking at another ‘leisure cycling path route’, details of which would be 
reported shortly; and (iii) was keen to help the promotion of Tunbridge Wells as a 
visitor destination through the newly-established Tunbridge Wells Together 
partnership. 
 
RESOLVED – That the progress report be accepted. 

Transport Strategy – Jane Fenwick, Acting Chairman of this working group, referred 
to her written report, which had been distributed with the agenda. This had included a 
report on the issues discussed with some working group members at a meeting (23 
October) with Hilary Smith, TWBC’s Economic Development Manager. 

RESOLVED – That the progress report be accepted. 

 Planning and Development Strategy – Mark Booker, the Chairman of this working 
group, was also aware of the late hour and undertook to submit a written report for 
circulation with the minutes. This is attached as Appendix B. 

 He welcomed the proposals for the play area in Calverley Grounds, which he felt 
linked well with the Green Network aims and briefly reported on the following matters: 
(i) he wished to record his thanks to TWBC’s Planning Policy team for their plans for 
another presentation to Town Forum members, taking place on 12 January at 2pm; (ii) 
the current ‘examination in public’ being conducted on TWBC’s Site Allocations 
document was revealing the extent of the pressures from developers in relation to 
future housing numbers for the Borough. He added that factors such as the Area of 
Outstanding Natural Beauty and the Green Belt were legitimate mitigating factors but a 
key element was whether the Inspector conducting the examination was satisfied that 
TWBC had a full five-year housing supply firmly in place. 

 Finally, Mr Booker advised that the working group had expressed serious reservations 
about the nature and the scale of Dandara’s design plans for the replacement of Union 
House   

RESOLVED – That the progress report be accepted. 

Finance and Other Issues – David Wakefield, Chairman of this working group, 
advised that there were no issues to report on. 

Culture – Bob Atwood, Chairman of this working group, advised that one of the key 
projects within his working group’s remit was the proposed cultural and learning hub. 
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He advised that the result of the re-submission of the funding bid to the Heritage 
Lottery Fund would be known early in December. 

RESOLVED – That the progress report be accepted. 

12. ANY OTHER BUSINESS 

 (a) Ice Rink and Glühwein – Michael Holman reminded Forum members that Klaus 
Doesseler would be serving Bratwurst, Glühwein and giant potato curls once again, at 
the twin-town chalet in the Calverley Grounds from 11 – 13 December. Mr Holman 
added that all Town Forum members were invited to have a free glass of Glühwein at 
the chalet on Saturday 12 December, between 12.30 and 2pm. Mike McGeary would 
be e-mailing an invitation to all Town Forum members,  which should be presented at 
the chalet in order to secure the free drink. 

(b) Tunbridge Wells Museum – national award – Anne Stobo announced that 
Jasmine Farram, a Visitor Services and Administrative Officer at Tunbridge Wells 
Museum, had won a national award for young people (under the age of 25) working in 
museums. She added that it was the Robert Logon Award from the British Association 
of Friends of Museums, in recognition of her ‘selfie’ project which Miss Farram had 
developed to help engage teenagers with the Museum’s collection of 18th Century 
portraits. Members of the Town Forum added their own congratulations to Miss Farram 
and to the Museum.  

 (c) Gatwick night flights petition – Steve Bowser advised that, following on from the 
on-line petition he had started, there would be a public meeting taking place at the 
Assembly Hall on 28 November to learn more about Gatwick’s plans, which Greg Clark 
MP would be attending. 

 (d) Tunbridge Wells and Rusthall Commons – The Chairman advised that a petition 
had been started by Terry Cload, seeking support for community ownership of the 
Commons. He added that this could be accessed via the TWBC website.  

13. DATE OF NEXT MEETING 

 Thursday 28 January 2016 at 6.30pm 

 
 The meeting concluded at 8.55pm. 

 

 

 APPENDIX A – Progress report from the Water in the Wells Working Group 

 APPENDIX B – Progress report from the Planning and Development Working Group 
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APPENDIX A 

WATER IN THE WELLS WORKING GROUP 

Progress report for Town Forum Meeting 26 November 2015 

1. GENERAL: 

i)  We are continuing to liaise with developers, the Borough Council (especially Planning), 
KCC and stakeholders in the vicinity of major identified sites. A new development is 
the more active consideration of ‘dry’ water features in the form of water-themed public 
art This particularly concerns sites such roundabouts, where a live water feature might 
not be considered appropriate. As with live water features, we have to be ready to 
move into action at the right stage in the planning process. Too early and water is 
considered irrelevant, too late and the time for incorporation of a water feature has 
passed. 

ii)  We would welcome information concerning the publication date for the Borough 
Council’s ‘Strategy for Art in the Public Realm’. This is a document in which water 
features – flowing and dry - will need to feature prominently. 

2. SPECIFIC SITES: 

a) Fiveways/Clock  

 As previously reported to the Forum, we are awaiting information about the Council’s 
thinking for phase two, once phase one is properly completed. 

 We hope that the Leader is still mindful of his declared wish to regenerate our 
‘waterless spa’ by kick-starting with a water feature at Fiveways. 

 We are completing our initial meetings with senior figures in businesses that ring 
Fiveways. Once this is done, and we have a draft design and some costings, we will 
be calling a meeting of interested parties to map out the way ahead.  

b) Union House 

 We are pleased that Dandara is moving ahead with design and consultation and that a 
water feature is still planned for the courtyard to the south of Linden Park Road. We 
are less pleased with the design and dimensions of the water feature which is hardly 
‘iconic’. We will be seeking separate a consultation with Dandara. 

c) Calverley Grounds 

 We give our wholehearted support to the initiative by the Friends of Calverley Grounds 
for a quality, water-themed play area on the bowling green. We will work closely with 
them and continue to encourage them to consider in due course the installation of a 
real, live water feature in the Grounds. 

d)  Dairy Crest, St John’s Road 

 A local firm is drawing up detailed plans for a water wall in the internal courtyard. This 
should be clearly visible from the road.  

e) Knights Wood 

 The same local firm is working closely with the Dandara team on detailed designs for 
the triangular, village-green inspired water feature adjacent to the main entrance to the 
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development. We understand that Dandara is seeking to commission a local artist for 
an emblematic piece of public art for the proposed ‘village green’. On this too we will 
be seeking a separate consultation with Dandara. 

g) Carr’s Corner 

 This is a ‘new entry’ and follows up an initiative by Councillor David Scott at a recent 
meeting of the Joint Transport Board. We have been invited by KCC to draw up plans 
for a dry water feature on the roundabout. Any suggestions for designs would be much 
appreciated. We need something good to signal entry to the centre of Royal Tunbridge 
Wells.   

h) Royal Wells Park 

 This is the big one. Work here is proceeding apace. I am informed that the 
construction of the lower section of the cascading water feature is well under way. 

Finally: 

 I am pleased to report that Water in the Wells has accepted an offer from Graphic 
Design Students at West Kent College.to design a logo for us. We have been allocated 
two locally based students who have been provided with a design brief and are already 
getting to work. This is part of the College’s drive to give graphic design students an 
opportunity to undertake real life projects for local charities. If they come up with 
something good, we might even consider commissioning them to work up a logo for 
the Forum. So watch this space! 

I invite you to accept my report. 

 

Michael Holman - Chairman, Water in the Wells Working Group 
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APPENDIX B 

Tunbridge Wells Town Forum Planning and Development Working Group 

Update report for the meeting on 26 November 2015  

 This has continued to be a very busy period for our working group and time constraints 
at the meeting on 26th November prevented a full report from the Working Group, as 
below, being made to members. 

Public Realm improvements 

 We await notice of completion of the Fiveways scheme before making any formal 
comment. Some aspects of the scheme are clearly successful, notably the widening of 
the pavements using traditional brick pavers, the elimination of car traffic between 9am 
and 6pm seven days a week and the new bus stops by the Metro Bank. Other aspects 
are more controversial, notably the choice of grey materials for the main Fiveways 
area which are rather alien to the Tunbridge Wells vernacular idiom creating a rather 
bleak effect. This might be redeemed by the introduction of a significant water feature, 
which would be very welcome. 

 We understand that KCC Highways, who become responsible for long term 
maintenance upon completion of the scheme, dictate a rather narrow palette of 
materials which are acceptable to them in maintenance terms. This is most regrettable 
when applied within a historic town like Tunbridge Wells which has its own distinctive 
palette of materials. While the overall public realm concept of traffic calming and 
priority to pedestrians is greatly to be welcomed, the realised scheme should probably 
be regarded as a living experiment from which lessons can be learnt before 
proceeding further with other public realm improvements in the town. 

New Town Hall and Theatre 

 Prospective plans for a new Town Hall in Mt Pleasant Avenue and two possible sites 
for a new theatre to replace the Assembly Hall (in place of the police station or on the 
Great Hall car park site) were presented to the meeting.  Our working group previously 
considered the options presented for both buildings and has greatly welcomed the 
openness with which the TWBC Cabinet is consulting on its proposals. We believe that 
detailed planning for replacement buildings should in each case be subject to provisos 
partly identified by the Cabinet Advisory Board: 

 (i) The architect’s brief should include a statement that the new buildings should create 
a strong sense of civic stature and that they should not adversely affect the amenity 
and environment of Calverley Grounds; and 

 (ii) There should be no final commitment to the project without first having a clearly 
agreed plan for the existing Town Hall complex and a robust financial plan for 
delivering the whole project. 

 We feel that if these provisos can be met, a new civic centre and a theatre would be 
welcomed by most residents and help realise Tunbridge Wells’ ambition to become a 
destination town. 

 We note that the Council’s financial appraisal suggests that the lowest risk strategy for 
delivery would be to link the construction of the two new buildings concurrently with 
redevelopment of the existing Civic Complex and this is something to which the 
Finance Working Group will no doubt turn its attention in the coming months. 
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 RVP redevelopment 

 Hermes, the owners of the Royal Victoria Place have recently exhibited their draft 
plans and taken the first step towards a planning application by seeking an opinion 
from TWBC that no environmental impact assessment is needed in relation to their 
proposals. Our working group has written to the developers welcoming the concept of 
redevelopment. We support the proposed general internal design and the larger retail 
units, the cinema and the improved restaurant and café provision and good links 
between elements of the new internal spaces and improved links to Market Square. 
While the remodelled Ely Court would include substantial natural light, we have 
suggested improvements further inside RVP where some natural light could be lost, 
though the latest suggestion from the developers is that this would not be so. 

 We are pleased that there have been improvements to the proposed external ground 
plan we were shown in October and that the proposed ground-plan treatment of the 
corner of Calverley Road and Camden Road is much improved. 

 We accept the need to demolish Calverley House. We could also contemplate the 
demolition of Camden House but only if replaced with a building of real merit. We do 
not feel that the proposed roofline of the proposed replacement building would be 
satisfactory and have asked for the whole design to be reconsidered. 

 We believe that 1 Camden Road sets the tone in projecting the special character of 
Camden Road in a way which would be difficult to improve and have suggested that, 
at the very least, the frontage should be retained or rebuilt to integrate with modern 
elements and with the retained Friendly Societies Hall, which will be fully refurbished. 

Union House redevelopment 

 While our working group supports the demolition of Union House rather than its 
refurbishment, we have serious reservations about the nature and scale of the 
proposed replacement buildings as presented by Dandara at an exhibition on 10th 
November. The massing of the proposed buildings would be overpowering on such an 
important site and the design is not of sufficient quality on this key approach to the 
town centre. The proposed new buildings would not satisfactorily close off the unique 
public space of the Pantiles, which is a place in town where people regularly 
congregate. The site has to fulfil expectations with keynote buildings of high quality.  

 We believe that a far more satisfactory design could emerge by closing off the 
hazardous London Road entrance to Linden Park Road, (which damages the enclosed 
atmosphere of the Pantiles) and bringing forward redevelopment to integrate better 
with the Pantiles. We also think that redevelopment could include the car park beyond 
Union House, though its legal status as a “Village Green” does raise very difficult 
issues. This would enable a much lower profile overall design while maintaining the 
127-130 residential units which the town badly needs. We intend to engage actively 
with Dandara and the TWBC Planning team to secure a better outcome. 

Local Plan Public Inquiry 

 We have attended the November sessions of the Public Inquiry into the Site 
Allocations Development Plan Document which we responded to earlier in the year. 
TWBC is facing substantial pressure from developers in relation to future housing 
numbers and particular housing needs, such as C2 care homes. There is also 
pressure on the Areas of Outstanding Natural Beauty and the town’s Green Belt from 
developers, made worse by the recent appeal decision at Highgate Hill Hawkhurst. A 
joint Strategic Housing Market Assessment recently carried out for Sevenoaks and 
Tunbridge Wells councils calculates that something like 9500 additional housing units 
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might be needed in our Borough by 2033 on top of the 6000 in the current Local Plan 
from 2006 to 2026, though it also makes clear that factors such as AONB, Green Belt 
and infrastructure provision may justify a reduction in that figure. TWBC officers have 
been defending the existing plan policies skilfully and all interests have been given a 
very fair hearing by the Inspector. There will be more hearings in December and we 
will inform members of the outcome when the Inspector’s report becomes available. 

Next presentation by the Planning Policy team at TWBC: 12th January 2016 

 Following the very successful presentations by the planning policy team at TWBC in 
the summer, a further presentation will be given for Town Forum members on Tuesday 
12th January in Committee Room A at 2pm.  The layout of this room will facilitate the 
kind of useful round table discussion of policy issues which emerged in the summer. 
We are very grateful to Jane Lynch, Kelvin Hinton and their team for arranging this 
follow-up presentation. It is intended that similar presentations to the Forum would take 
place every 6 months.  

Trinity Garden 

 Trinity Theatre has produced plans to modify the recent rather haphazard 
developments in the churchyard including the gravel driveway which would be 
replaced by traditional brick pavers. While these draft plans are not a perfect solution, 
our working group felt that they represented a significant improvement over the 
present situation. They seem to set a fair balance between the need to respect the 
heritage assets in the garden and its relative greenness and tranquillity and the 
operational needs of the important cultural asset for the town represented by Trinity 
Theatre. 

Proposed Aldi Supermarket 

 We were invited to a presentation by Aldi of their proposals for a small 900 sq m 
supermarket on the site adjacent to and below the Spa Valley engine shed on Eridge 
Road. Although the proposed design is arguably of greater quality, given its intended 
use, than the concept designs for the Union House site, this land is scheduled for C3 
Development under the Site Allocation DPD to provide approximately 37-60 dwellings. 
A scheme approved by the Civic Society for a mixture of houses and flats has already 
been granted planning consent but the site is understood to be in the ownership of Aldi 
who wish to develop it for retail purposes. There is therefore a planning policy issue 
which needs to be discussed further relative to this site. 

 

 Mark Booker – Chairman, Planning and Development Working Group 
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Royal Tunbridge Wells Town Forum 

Response to Tunbridge Wells Borough Council’s consultation on the draft 

2016/17 budget and the Medium Term Financial Strategy 

 

Background 

(1) You have asked us to comment on your draft budget for 2016/17 and we are pleased 
to do so. 

(2) We congratulate you on achieving a balanced budget for yet another year. We 
approve of your decision not to use the reserves to achieve this purpose, and we also 
approve your decision to use the full 2% increase in council tax, which central 
government allows. 

(3) Our only major concern is with the decision to build a new Assembly Hall, and to move 
the Council offices to a new site in Calverley Grounds. 

Assembly Hall 

(4) We cannot fault your decision, taken in full Council on 9 December and approved 
unanimously (with two abstentions), to sell off the present Assembly Hall, and build a 
new one in Calverley Grounds. This is in line with the advice you are getting, that the 
present one is not capable of attracting the larger shows on which the hoped for 
profitability depends. It also adds to the cultural attractions which the town needs in 
order to bring more tourists and thus revenue to the town, and thus meets 6/7 of your 
Corporate Priorities. 

(5) Our concerns lie in the area of unfunded cost. You have taken your decision without 
having any detailed costs before you. Rough estimates by your Finance Director show 
that there is likely to be a shortfall in capital in the region of £25m. Whilst this will be 
reduced through borrowings, commercial subventions and generous donations from 
wealthy residents, none of these have as yet been quantified.  

(6) On the revenue side, the current Assembly Hall is losing money, and it is quite 
possible that the new one will continue to do so, despite the larger shows you are 
planning to attract. The option to the public of staying at home, and using “streaming” 
to go to theatre, has not gone unnoticed by us. 

(7) We also note that you are budgeting some £500k pa for additional in-house staff in 
order to acquire the expertise that currently you do not have, in order to bring this new 
undertaking into being. In addition, you are setting aside £2m for consultants for the 
same purpose. 

(8) These are large sums of money, which are to be spent whilst other worthwhile causes 
are being starved of finance (a parking charges holiday over Christmas ?, a reduction 
in community grants?, Single Person Discount ?, plastic sacks to go ?). These causes 
are near to the heart of residents and their loss will be noted. 

(9) Whilst we still think that you are doing the right thing, we advise that 

- you get costs and income sorted out before you embark on staff increases 

Page 19

Agenda Item 6



- you establish key milestone events (costs met, finance affordable, staff to hand, 
consultants’ report acceptable, builders’ estimate reasonable etc). At each stage you 
will pause before committing yourself to further uncertainty.   

(10) We are very conscious that we have been here before, in the very recent past, and it 
would be a tragedy if we have failed to learn from that painful lesson. 

Conversion of the Town Hall to other Uses 

(11) We are prepared to accept your arguments that 

- the current Town Hall building needs much spent on it (£10m?) 

- that with fewer office staff, it is too big for current needs 

- that a new building will better meet current building standards 

- that part can be rented out, thus providing an income stream 

(12) We also welcome the openness with which you are approaching this momentous 
event, giving the public due warning of your plans and a sight of the what the new 
buildings will look like before committing yourself to making the physical move. We are 
also reassured that the façade of the building will remain. 

(13) However, once again detailed finance costs have not been presented to you, and until 
they are, it leaves a doubt in our minds as to what this move is going to cost. At a time 
when we are told that grants from central government are being cut remorselessly, it 
will be a hard sell to make your case to the general public that your officers deserve 
new offices. 

(14) Once again, we urge caution, best achieved through milestone events, beyond which 
you will not move to the next stage without further consultation.    We see these as 
being 

- detailed costs and income established 

- architect’s plans published 

- public consultation on those plans leading to general approval 

(15) The Town Forum is generally in favour of the courses you are proposing, and wishes 
you well in the years ahead. 

 

David Wakefield 

Chairman of the Finance and Other Issues Working Group 

 

16 December 2015 
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Item 11(a) 

Royal Tunbridge Wells Town Forum 

Tourism and Leisure Working Group 

Progress Report for Town Forum Meeting 28 January 2016 

 

1. The Group is continuing to develop close relationship with the Council in 

the areas of Tourism and Leisure and to that end has invited Hilary Smith 

and Jane March to the group’s next meeting. 

2. We receive regular feedback from the newly established ‘Tunbridge Wells 

Together’, town centre business group, regarding their progress. 

3. Several members of the Group worked hard to develop a questionnaire 

relating to the website ‘Visit Tunbridge Wells’ which has been running now 

for about a year. The aim is to help the Council to further improve the 

website, thus making it as attractive as possible. The questionnaire will 

survey initially the opinion of the members of the Forum.  

4. We are looking at other initiatives such as the possibility of constructing a 

cycle path for leisure connecting Penshurst to Tunbridge Wells, which will 

be an excellent tourist attraction.  

5. In the next month we will be involved in the revision of the Royal 

Tunbridge Wells leaflet. 

 

Dorothea Holman 

Chair of the Working Group 
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Report to the Town Forum on 28th January 2016 from the Transport Working Group   -   Item 11(b) 

Members:  Jane Fenwick, Peter Perry, David Wakefield, Stephen Bowser, Katharina Mahler- Bech, 

Pat Wilson, Lorna Blackmore, Sally Balcon and Adrian Berendt. 

The Transport Working Group of the Town Forum met on Wednesday 20th January. Matters 

discussed and actions decided upon were as follows: 

1.  JTB will be attended on 15th February.  Discussion centred on how it could be made to be 

more effective and responsive to the needs of the town. A meeting with RTW/JTB councillor 

members will be sought to discuss this and the priorities for programme of projects listed in 

the Transport Strategy. 

Carrs Corner: PP will speak to ensure that KCC responds to the promised changes to signage 

and printing of SLOW road markings to reduce speeds on approach to the roundabout. AB 

will ask Francesca Winterflood who is leading a safety campaign on Calverley Park Gardens 

to speak at the JTB on the issues she has raised.  

We will urge KCC to consider the whole zone from Calverley Park Gardens, through Carrs 

Corner and along Crescent Road as ‘one’ for solving the issue of pedestrian safety by 

establishing a working group comprising KCC and TWBC officers, members of the Town 

Forum, councillors and others to reach a solution as soon as possible. 

2. A26/A264 Study: The findings of this study were discussed and it was noted that although it 

judged that only 14% of traffic passed through the town, a significant proportion of the 

heavy goods traffic (28%) was through traffic.  This needed to be addressed, as did the 

impact of the ‘school run’ on local traffic movements and other ‘soft’ or behavioural issues 

that could  reduce congestion. AB reported action with KCC to correct routing of the main A 

roads on various maps and route finders which erroneously directs traffic down Calverley 

Park Gardens. 

3. Cycling Strategy:  The final document will be examined and any comments raised when it 

goes to the Planning & Transportation CAB on 6 February and the JTB on 15th February.  

4. 20’s Plenty campaign: AB reported that the working group set up the JTB will report to it on 

15th February.  The TWG members welcomed the likely impact this will have on pedestrian 

and cyclist safety. 

5. Parking: The final document will be examined and any comments raised at the JTB on 15th 

February. Post Payment Parking System: JF and SB reported on the outcome of the Planning 

& Transportation CAB meeting (19 January) which passed the proposal for extending the 

system in use in the Great Hall car park to the RVP car parks.  The TWG regrets that whilst 

this system allows for payment on exit and credit card use, the rapid development of 

technology will see it outdated within a very short period.  

6. Buses: The TWG continues to monitor developments in the proposed bus interchange and 

bus re-routing options, particularly with the news that the Arriva bus station will be vacated. 

Members will attend the Public Transport Forum on 9th March. 

7. Aircraft noise:  Members continue to be concerned about the routing of aircraft landing at 

Gatwick, and welcome the speaker from TWAANG to the Town Forum. 

8. The residents’ campaign for changing Warwick Park Road/Frant Road junction to one way, 

and suggestions for  the possible closure of Linden Park Road to facilitate an improved 

design for the Union House development at the Pantiles, were supported by the TWG. 
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Item 11(d) 

ROYAL TUNBRIDGE WELLS TOWN FORUM 

WATER IN THE WELLS WORKING GROUP 

Progress report for Town Forum Meeting 28 January 2016 

1. GENERAL: 

a) In my 26 November report I briefly referred to the Borough Council’s ‘Strategy for 

Art in the Public Realm’. We welcome the proposal to work this up into a SPD 

(Supplementary Planning Document) that will form part of the larger ‘Urban Design 

Framework’. This will give greater prominence and planning ‘clout’ to proposals for 

public art and the installation of water features. It is hoped that the SPD might be 

presented in the autumn. In preparation, the Working Group is currently considering 

an outline schedule of opportunities with potential sites across the town clearly 

identified. We plan to bring the schedule to a later meeting of the Town Forum for 

wider consideration. 

 

b) On 11 January, along with chairs of the working groups for Planning, and Tourism 

and Leisure, I attended a special meeting called by William Benson to consider the 

sorry state of parts of the public realm in Tunbridge Wells. The meeting was attended 

by a good cross section of councillors, council officers and volunteer groups. 

Discussion concentrated on ways in which greater co-operation between volunteer 

groups and TWBC and KCC might help to improve the appearance of and restore 

pride in the town. We welcome this initiative and look forward to further guidance 

and positive action. 

  

2. SPECIFIC SITES: 

a) Fiveways/Clock  

We have met the designer and maker of the Millennium Clock, Jon Mills, at his 

workshop in Brighton. Jon is fully supportive of our wish to work up a design to 

combine the Clock with a water feature to the advantage of both. Local architect Tim 

Marshall, who advises the WG and had a hand in designing the fountains at the Royal 

Academy and in Folkestone, is working up designs for consideration and costing. As 

reported on 26 November, the next step will be to gather together the interested 

parties to map out the way ahead. It is our intention to do this in co-operation with 

‘Royal Tunbridge Wells Together’. 

 

b) Union House  

A further meeting with representatives of Dandara has been arranged for early 

February to discuss the planned water feature. The feature in current plans is 

decidedly understated. 

 

c) Calverley Grounds 
We offer our wholehearted support to the Friends for their projected water-themed 

children’s play space on the site of the bowling green, but regret that a decision has 

been taken by TWBC not to apply for a HLF grant for a major renovation.. 
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d)  Dairy Crest, St John’s Road 

Planning permission has been granted. Included in the plans is a water wall feature 

visible from the road together with a smaller feature situated further into the central 

courtyard. The developer has also agreed to contribute a five-figure sum towards the 

restoration of the water feature in St John’s Recreation Ground. 

 

 e) Knights Wood 

Dandara has now applied for planning permission for the Town Square landscaping. 

(Look up the planning application on TWBC site: reference: 15/510/502.) It 

includes an impressive water feature adjacent to the main entrance. The feature, 

inspired by the theme ‘Springs in the Wells’, is in the form of an extended triangle 22 

metres wide at its widest point and tapering down almost to zero. It combines a 

smooth expanse of water, a cascade, 13 bubbling springs and lighting. A decision is 

still awaited on a suitable water-themed inscription and on the design of an 

emblematic piece of public art next to the water feature. On this too we have a 

meeting with Dandara planned for early February. 

  

f) Carr’s Corner 

We are seeking consultation with council officers who have responsibilities for art in 

the public realm to decide how best to proceed. In particular we need to consider how 

any water-themed piece of public art for this site can be thematically linked to other 

pieces of public art that might eventually be facilitated by the envisaged 

Supplementary Planning Document. (As the current retaining wall closely resembles 

the heraldic designation of a well in the former Tunbridge Wells town crest, I have 

heard it suggested that a well-head complete with bucket, chain and two small angled 

roofs might be appropriate. All additional suggestions will be welcome! )  

  

g) Royal Wells Park 

Some of the buildings at the bottom end of the site are already occupied. Work on the 

lower section of the water feature is continuing. The cascade and water wall are 

prominently featured in the current sales brochure. 

 

 h) Grosvenor and Hilbert Park 

Marnock Lake’s brick boundary walls have been finished, work on the retaining wall 

beneath the flats is under way and the lake itself is again full of water and looking 

lovely. It will look even better in the spring when the new shrubs will be in bloom.  

 

i) Cultural Hub  

Following the award of the HLF grant – hearty congratulations to all who have been 

involved! – detailed plans will need to be drawn up. Situated in the centre of town, it 

will be a perfect site for a major water feature. We will wish to have an input into 

designs at an early stage.  

Finally: 

We are continuing to work closely with our two graphic design students from West 

Kent College on designs for a ‘Water in the Wells’ Logo. So far we do not have 

anything ready for presentation to the Forum, but watch this space… 

(As I cannot be at the Forum meeting on 28 January, another member of the Working 

Group will present this report and answer any questions.) 

 

(Michael Holman Chairman, Water in the Wells Working Group) 
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