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THE ASSEMBLY HALL THEATRE
A new theatre for Tunbridge Wells





24TH May 1939!

• Theatre
• Cinema
• Ballroom (it has a sprung floor)
• Banqueting Hall
• Conference Chamber
• Opera House
• Concert Hall
• Broadcasting Studio



FACING THEATRE
Challenges



Challenges
• Competition – the changing leisure market

– Demographic changes
• Aging population

• Only 10% of theatre goers are over 65 (SOLT 2010)

– Economic changes
• Few people in work, less disposable income, for those 

working less leisure time

• 55% of theatre goers are in full time work (SOLT 2010)

• But – nationally attendances are holding up - 21% up 
compared to 2005(Mintel 2010)





Challenges (cont)
• Competition – in sector

– Who are we?
• 980 seats, ‘eclectic offering’, low subsidy, issues with 

theatre especially compared to newer builds

• Public tolerance of poor conditions (shortage of toilets, 
cramped bars and foyers, inadequate legroom, lack of 
comfort cooling) is becoming strained as comparisons 
are made with cinemas and the national subsidised 
theatres (MORI 2000)

– The local market
• Canterbury, Brighton, London

• E.g. New Marlowe (cost £25.5m 1200 seats (main), high 
subsidy)





Challenges (cont)

• Technology
– 3D?

– Mobile technology
• www.suchtweetsorrow.com

– Live broadcasts
• www.hilbrow.tv

• www.nationaltheatre.org.uk/?lid=52955
– E.g. Frankenstein, King Lear

http://www.suchtweetsorrow.com/�
http://www.hilbrow.tv/�
http://www.nationaltheatre.org.uk/?lid=52955�








THE AHT TODAY
Local challenges





The positives

• Location & parking
• Reputation & public support

• Good product
– 300 productions p.a.

– 150,000 patrons

– 36 sold out shows



Mosaic Profiling informs programme 
development!

Customer Profiling of Assembly Hall Patrons Data

Assembly Hall 
Patrons Profile Borough Profile

Penetration of 
Assembly Hall 
Patrons within 

Borough

One                                                                                     8039
8039 / 
19321

42% 14472 14472 / 44319 33% 56% 127.42     Above Average

Two                                                                                     2918
2918 / 
19321

15% 5687 5687 / 44319 13% 51% 117.70     Average

Three                                                                                  2241
2241 / 
19321

12% 5735 5735 / 44319 13% 39% 89.63        Below Average

Four                                                                                    1063
1063 / 
19321

6% 2874 2874 / 44319 6% 37% 84.84        Below Average

Five                                                                                     1 1 / 19321 0% 63 63 / 44319 0% 2% 3.64          Low

Six                                                                                       979
979 / 
19321

5% 2569 2569 / 44319 6% 38% 87.41        Below Average

Seven                                                                                  218
218 / 
19321

1% 1203 1203 / 44319 3% 18% 41.57        Low

Eight                                                                                   1558
1558 / 
19321

8% 4391 4391 / 44319 10% 35% 81.39        Below Average

Nine                                                                                    467
467 / 
19321

2% 2692 2692 / 44319 6% 17% 39.79        Low

Ten                                                                                      150
150 / 
19321

1% 641 641 / 44319 1% 23% 53.68        Low

Eleven                                                                                 1687
1687 / 
19321

9% 3992 3992 / 44319 9% 42% 96.94        Average

Households in 
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0 100 200

One                                                                                     

Two                                                                                     

Three                                                                                  

Four                                                                                    

Five                                                                                     

Six                                                                                       

Seven                                                                                  

Eight                                                                                   

Nine                                                                                    

Ten                                                                                      

Eleven                                                                                 

Assembly Hall Patrons Index





The negatives

• Local transport issues
• Building issues

– Number of seats
– Quality of seating

– Linear nature

– Sound quality

– “Get in, get out”
– Limited wing space

– Limited circulation/bar space



MODERN THEATRES
The competition



Modern theatre design

• Big or small?
– 1000/1200  for West end shows

• Wrap around not linear
– Proximity to performance

– Personal

• Improvements to technical infrastructure
– Acoustics

– Stage

– Back stage

– Access











http://www.theatrestrust.org.uk/resources/images/show/10579-faade-of-the-liverpool-playhouse-at-night-may-2010�
http://www.theatrestrust.org.uk/resources/images/show/10588-cafe-bar-front-of-house-at-the-liverpool-playhouse-may-2010�


THE ASSEMBLY HALL THEATRE
A new theatre for Tunbridge Wells?



Conclusions

• Fantastic service limited by the infrastructure
• Need to protect cultural offering/heritage by 

looking forward
• Need a shared vision

• “Offering” – what do the public want to see?

• How can it be provided cost effectively and 
therefore be sustainable?

• How can it meet modern day expectations and the 
expectations of future generations?



Thank you
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